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1 JIUMMARY

1.1 Introduction

Ausenco Engineering Canada Uafq Ausenco sustainabilitycéllectively, Ausenco) has prepared greliminary
economic assessment (PE#)d associated technical report fofew Pacific Metals Corp. (NPM) the Carangas
Project located inthe Carangas Distridituated on the western part of th@ruroDepartment in Bolivia The technical
report was prepared in accordance with the Canadian disclosure requirements of National Instrumtdi 4¢3
Standards of Disclosure for Mineral Proje@d$ 43101) and Form 4301 form 1 ¢ Technical Report

The responsibilities of the engineering consultants are as follows:

1 Ausenco was responsible for the process plant, infrastructure, tailings, waste rock, water management,
environmenta) permitting, and community, cogistimation, financial modelling, and overall report compilation.

1 Moose Mountain Technical Services (MMTS) was responsible for mining, stockpiles, haul roads, aneiaietg
cost estimation.

1 SLR Advisory Brasil Ltda (SLR) was responsible for the property, geology, exploration, drilling, and sampling
addition to the mineral resource estimation.

1 JJ Metallurgical Services Inc. was responsible for the metallurgical testwork and recoveries.

1.2 Terms of Reference

All measurement units used in this report are Sl/metric units unless otherwise noted. Currency is expressed in Unitec
States dollars (US$ or USD) unless otherwise noted.

Mineral resources are reported in accordance with the Canadian Institute of Mining, Metallurgy and Petroleum (CIM)
Definition Standards for Mineral Resources and Mineral Reserves (CIM, 2014) and the CIM Estimation of Minere
Resources and Mineral ResernBasst Practice Guidelines (CIM, 2019).

1.3 Property Description and Location

The Carangas Property is located in the Carangas district, situated in Bolivia's western part of the Oruro Department
approximately 190 kilmeters (km) southwest of Oruro City. The property is currently held by Minera Granville SRL.
(Granville), a private Bolivian company, and comprises Prospecting and Exploration Licenses (PELs), namely
Granville and Colapso, covering a total are@%km?2. There is currently a camp for geologists to support exploration
activities.Accesss viathe existing36 kmfive-meterwide accessoadfrom the paved main Highway 1@ the camp.
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1.4 Mineral Tenure, Surface Rights, Water Rights, Royalties and Agreements

The Property consists oo PELs granted to Minera Granville S.R.L. (Granville) by the Bolivian Mining Administrative
Jurisdictional Authorit{AJAN). Granville is a private Bolivian company 100% owned by Bolivian nationals. Each PEL
has a fiveyear validity term, with provisions for a single thrgear extension.

The Carangas Project is located within 50 km of the Bolivian border with Chile. In line with many South Americar
countries, Bolivia does not permit foreign entities to own property within 50 km of international borders. Property
owners in the Frontier Areare, however, permitted to enter into mining association agreements with third parties,
including foreign entities, for the development of mining activities under Bolivian Law No. 535 on Mining and
Metallurgy. In April 2021, New Pacific Metalorp.(NPM) entered into a Mining Association Contract (MAC) with
Granville to jointly explore and develop the Property under applicable Bolivian laws and pursuant to the terms and
conditions of the MAC, whereby NPadquire 98% profits generated from the ProjeldPM will cover all costs related

to the exploration, development, and mining of the Project, with the majority of the profits from mining production
going to NPM and a smaller portion allocated to Granville. As the holder of the mineral title to thertyr@pranville

will be responsible for permitting matters to ensure the Property remains in good standing under applicable Bolivian
laws. The agreement has a term of 30 years and is renewable for an additional 15 years.

Before April 2021, NPM had been working in the area, completing surface and underdkdGichapping and
recognizing the main geological structures and mineralization settings.

The Qualified Person@P is not aware of any environmental liabilities on the Property. NPM has all the required
permits to conduct the proposed work on the Propertyie QHs not aware of any other significant factors and risks
that may affect access, title, or the right or ability to perform the proposed work program on the Property.

15 Accessibility, Climate, Local Resources, Infrastructure and Physiography

The Carangas Project is reached by travelling from Oruro along a paved highway to Sabaya and then f@lkming a
pavedroad followed by a30 kmgravel roado site. This route allows trucks, equipment, and personnel to reach the
site yearround without major issues. Oruro, the closest major city, provides skilled workers and supplies, while the
nearby Carangas community is small but lies directly next to the Pienjeat

The Project sits high on the Andean plateau at approximately 3,900 to #&@€rs above sea levein@s). The
landscape is mostly gentle and open, marked by two large volcanic domes separated by a valley. Vegetation is spars
typical of the dry, cool climate at high altitude. Rainfall mainly occurs during a short wet season, but overall weather
conditions #dow fieldwork and mining activities to continue yeaund.

Local resources can support both current exploration and potential future developridgaiier isassumed to be
available from water wells to be drilled upstream of the pit, and electrical power is available from the proposed 230
kV transmissiotine connecting the Project site witlhe Pagador substatianThe site already has an exploration camp
with accommodation, core logging facilities, storage, and reliable communications. Although NPM holds exploration
rights, the land surface is owned by local communities, and any future expansion, such as thelgiagt or tailings
facilities, will require new agreements and continued collaboration with those communities.
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1.6 History

Mining activities in the Carangas district began in the late 16th century in the Spanish colonial era. During that time,
mining activities were mainly focused on oxide materials and native silver. Currently, widespread ruins of historical
mine workings ar@isible in the East Dome and West Dome, historically known as San Antonio and Espiritu Santo hills

Following the decline of the Spanish colonial era, mining activities in the Carangas area diminished. In the 20th century
ownership of the Property was transferred between various international and local Bolivian mining companies.
Notably, in the early 20 century, mining operations were revived by Moritz Hochschild and Federico Alhfeld, a
German geologist regarded as the father of Bolivian geology, who was working on the Property in 1923.

There has been very limited historical mineral exploration at the PropEdynpafia Minera del Sur S. ACOMSUR), a

local Bolivian mining company, conducted the earliest recorded exploration, including channel sampling in the
underground workings of the San Jose, Orcko Tunku, and San Antonio adits in 1985. It collected over 350 samples wi
an average gradefd®4 grams per tonned/t) of silver Ag. Llicancabur Mining LtdalLl{cancabur)a local Bolivian
mining company completed a total of 1,00%ktars(m)in nine reverse circulation holes in 1995, and COMSUR drilled
914.2millimeters (mm) in 6 diamond drill holes (DDH) in 2000 (Lojdéantafio, 2019).

The Carangas Project published its first Mineral Resdmtimate (MRE)Nn 2023, which served as the foundation for

the 2024 PEA Technical Report. Since that time, no additional drilling or geological updates have been completed withi
the project area. For the current PEA update, only siieer equivalentAgEQ and net smelter return(NSR)alues

were revised to reflect updated metal prices and related technical assumptions. A new resource constraint pit shell
was generated using these updated inputs, and this pit now forms the basis of the 2026 Mineral Resource statement
All previously diclosed Mineral Resource estimates are therefore superseded by the estimates presented in this
report.

1.7 Geology and Mineralization

The Property sits in the South American EpitherPaiphyry Belt, which features a geological sequence that includes
Jurassic granites and the volcanic rocks of the Negrillos and Carangas Formations of Tertiary age. The Negrill
Formation consists of eradl lavas, tuffs, and volcanic breccias from ancient volcanic cones. Above the Negrillos
Formation, the Carangas Formation includes rhyolitic to +tigaitic intrusive dykes, lithic tuffs, phreatomagmatic
breccias intercalated with fluvial sediments in thpper portion, and andesitic volcanoclastic rocks in the lower
portion.

The Carangas area is interpreted as a grand volcanic caldera system of the Tertiary age. The Property is located at t
southwest corner of the Carangas basin. It geomorphologically comprises two prominent hills, the West Dome and the
East Dome, with a flual valley between them called the Central Valley. In addition, there is a small hill known as South
Dome near the south end of the Central Valley. At the Property's surface;lsigezinc mineralized vein structures
predominantly strike in a westorthwest direction with steep dips, either swtertically or slightly dipping to the south

or the north. In addition, some vein setteend in northerly and northeast directions. To a depth below the shallow
silverlead-zinc horizon, mineralization is dominated by gold plus a minor amount of silver and copper in the lower
portion of the mineralized system.
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Based on drilling data, the West Dome and Central Valley areas are interpreted as a diatreme structure with an
inverted-cone shape, filled with breccias of phreatomagmatic origin and rhyodacitic intrusive dykes. At the top of West
Dome, unlithified sandyesliments with horizontal beddings intercalated with phreatomagmatic breccias of altered
rhyolitic and older volcanoclastic clasts are well exposed on the surface, indicating a volcanic maar environment. The
intrusion of magma, once reaching the meteorictevalevel near the surface, led to a series of intense explosive
eruptions and fracturing, which in turn generated abundant open spaces, including cracks and pores in breccias
favourable for the circulation of hydrothermal fluids and the deposition didiiminerals of metals. Three zones of
mineralization can be recognized, each with different metals. The Upper Silver Zone-$sirieee and is dominated

by silver, with moderate amounts of lead and zinc. Below the upper zone, the Middle Zinc Zoméniatdd by zinc

plus minor silver and lead. The Lower Gold Zone is dominated by gold, with small amounts of silver, copper, and zinc

1.8 Deposit Types

The Carangas Project is interpreted to be part of a large epithermal prérietsd system developed within the
Central Andean volcanic arc of western Bolivia, a region well known for hostingZsihteigoldich epithermal
deposits. Mineralization at Carangas is associated witiary volcanic rocks, including volcanic domes, breccias, and
related intrusive phases, and shows a clear vertical metal zoning with&dwveinant mineralization near surface and
gold@&lominant mineralization at depth. This vertical zonation, together with widespread hydrothermal brecciation,
strong alteration, and a close spatial relationship to volcanic centers, is consistent with A tdow
intermediatedulfidation epithermal deposit model. Regional studies of the Andean Altiplano indicate that such
systems commonly form above deep magmatic heat sources, with mineralization focused along structural corridors
and calder&elated features. At Carangas, geophysical data, drilling, and surface exposure suggest a vertically
extensive hydrothermal system that remains open laterally and at depth, consistent with epithermal systems
elsewhere in the Central Andes (e.g., USGS Andpithermal models; Sillitoe, 2010).

1.9 Exploration

The Carangas Project underwent a systematic exploration process, beginning with Granville's reconnaissance mappir
and sampling in 2019. This initial phase was followed by detailed stufat#Erground mapping and sampling
throughout 20262021. Exploratioractivities continued intermittently in 2022 and concluded with the sampling and
mapping of previously inaccessible historical underground workings.

In 2020, Granville collected 383 rock chip samples from 55 outcrops. The samples were tak@materintervals,
approximately perpendicular to the strike direction of mineralization, covering a total length of 769 m. Out of these
samples, 117 returned grades ranging from 30 to 2,350 g/t Ag, with an average grade of 160 g/t Ag. These sample
were used as guideline for further exploration programs.

The Property features historical underground mining workings. The NPM conducted surveys of all safe and accessibl
tunnels totalling, 2.4 km, all developed within the Carangas Formation. To date, a total of 425 samples have beer
collected. Among these san@s, 112 (26.35%) returned assay results ranging from 30 to 1,060 g/t Ag, with an average
grade of 122 g/t Ag.
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Furthermore, the NPM implemented systematic geophysical surveying programs, including a ground magnetometry
survey and an Offset (3D) Bipddepole IPMT survey, from 2021 to 2023. The known mineralization system responds
well to magnetic lows and IP chaapility highs, and multiple additional anomalies were identified.

1.10  Drilling

TheNPM started exploration drilling in June 2021 and completed resource definition drilling at the end @028ril
During that period, as many as five rigs were running at Carangas, and a total of 81,145 m were drilldtblasl89
Maldonado Exploraciones contracted drilling company based in La Paz, Bolivia, conducted all drilling, divided into
roughly four stages.

9 Phase I: Drilling started on June 21, 2021, and concluded on September 24, 2021. Thirteen holes were completec
totalling 3,790.4 m, to verify historical drill results and to test the lateral and depth extent of the known
mineralization exposed on the sade at West Dome and East Dome.

1 Phase II: Drilling commenced on October 6, 2021, and was completed on December 17, 2021. In this pbkese, 22
were drilled for a total of 9,420 m with the objective of testing mineralization covered by young sediments in the
Central Valley area.

1 Phase lll: A resource definition drill program, was started on February 3, 2022, and completed on Dédember
2022. Five drill rigs were employed to rapidly define the mineral resource potential at Carangas. During this period,
a total of 50,311 m were dked in 115 holes on a drill grid of approximately 50 m spacing, and most holes
intersected broad mineralization.

1 Phase IV: Drilling progressed as a continuation of the 2022 resource definition drill program to infill areas drilled in
2021-2022, as well as step out beyond these previously drilled areas. As of the end of April 2023, a total of 39 holes
were completed dr a total of 17,623.5 mduring this phase of drilling.

1.11  Sampling Preparation and Security

NPM has established a series of working procedures and protocols regarding core logging, sampling, core qualit
assurance/quality control (QA/QC), and data validation, which include the regular submission of check samples to ar
umpire laboratory in Lima,d?u.

lff RNAff K2tSa ¢gSNB 3IS2t23A0Fftfe t233SR FyR &l YLX S|
Geological logging included detailed recording of lithology, alteration, mineralization, structure, and rock quality

designation (RQD) meaements. Drill cores are stored in a secure core storage area at the Carangas camp for future
checks and audits.

NPM personnel oversee the delivery of drill core and rock chip samples from the Carangas camp to the ALS Laboratori
(ALS) in Oruro, Bolivia, for sample preparation. The pulp samples were then shipped to ALS in Lima, Peru, fc
geochemical analysis. ALSuforand ALS Lima are part of ALS Global, a commercial laboratory specializing in analytical
geochemistry services, all of which are accreditebhternational Organization for Standardizatid8Q/ International
Electrotechnical Commission (IB@P25:2017 and are independent of NPM.
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All drill core, rock chip, and grab samples are prepared using the following procedures: (1) crush to 70% lgasthan 2
(2) riffle split of 250 g; and (3) pulverize the split to more than 85% passingra gkeve.

NPM has established comprehensive QA/QC procedures covering every step of sampling, preparation, an
geochemical analysis, including inserting certified reference materials (CRMs), blanks, and duplicates into regula
sample sequences. The use of a reasbmalnmber of different control samples is robust and the umpire laboratory
check analysis provides a high level of reproducibility of the database.

The insertion ratio of control samples is 24%, which is higher than the industry benchmark (15% to 20%).

In the QP's opinion, the data acquisition, analysis, and validation comply with the best industry practices and are
trustworthy for Mineral Resource estimates and technical reporting.

1.12  Mineral Processing and Metallurgical Testwork

Following completion of the first metallurgical testwork program in May 2023 with five mineralized samples, another
six mineralized samples were collected in December 2023 from the upper silver zone and lower gold zone for the
second metallurgical testwonirogram to support the preliminary economic assessment in 2024. In the upper silver
zone, five mineralized samples were prepared using a large number of intervals from multiple drill holes.

1 The firstcompositesamplewas nearly fully oxidized mineralization which contain8dyf silver (Ag) 0.46% lead
(Pb) and 0.09% zinc(Zn) The openrcircuit kulk flotation with two-stage upgrade generated a silver/lead
concentrate which contained 83049/t silver and 27.5% lead with 74.8% silver recovery and 33.7% lead recovery.

1 The secondtompositesample was partially oxidized mineralization which contaiBédy/t Ag 0.46% Pb and
0.66%2Zn The locked cycle selective flotation with tvgtage upgrade produced a silver/lead concentrate
containing 3,070 g/tAgand 19.4%Pbwith 83.8%Ag recovery and 65.4%brecovery, and a zinc concentrate
containing 208 g/Agand 45.1%Znwith 1.2%Agrecovery and 21.1%nrecovery.

1 The thirdcompositesamplewas fresh(sulfide)mineralization which containe8l5 g/t Ag 0.3%6Pband0.7®6Zn
The openrcircuit selective flotation with twestage upgrade resulted in a silver/lead concentrate containing 2,130
4,880 g/tAgand 14.733.5%Pbwith 80.1-87.3%Agrecovery and 83-B7.5%Pbrecovery, and a zinc concentrate
containing 266 g/Agand 50.2%Znwith 4.7%Agrecovery and 65.1%nrecovery.

1 The fourthcompositesamplewas a lifeof-mine (LOM)composite,whichwas prepared at a ratio df2.5% fully
oxidized sample, 2.5% partially oxidized sample and 85.0%(Ballile)sample and contained 52 g/fg 0.38%
Pband 0.67%Zn The locked cycle selective flotation with t8tage upgrade generated a silver/lead concentrate
containing 3,675 g/tAg and 24.4%Pbwith 82.1%Agrecovery and 74.1%brecovery, and a zinc concentrate
containing 332 g/Agand 45.3%Znwith 6.8%Agrecovery and 69.3%nrecovery.

1 The ffth compositesamplewas a composite representing the first eight years of operatimichwas prepared
at a ratio of17.0% fully oxidized sampl&.0% partially oxidized sample an®.8% fresh(sulfide)sample and
contained 73 g/tAg 0.45%Pband 0.73%n The locked cycle selective flotation with tstage upgrade produced
a silver/lead concentrate containing 6,088 @gand 31.2%Pbwith 81.2%Agrecovery and 67.7%brecovery,
and a zinc concentrate containing 343 gfjand 46.3%Znwith 4.5%Agrecovery and 61.2%nrecovery.
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In the lower gold zone, one composite sample was prepared using a large number of intervals from multiple drill holes.
This composite sample contained 1.03 g/t géddi)and 9.2 g/tAg

1 A threestage gravity concentration test recovered 67.2% The gold recovery from a commercial gravity
concentration circuit is expected to be 45%.

1 The wholeore cyanide leach resulted 8%.0%Aurecoveryand 50.9%Agrecovery.
1 The lulk flotation achieve®8.0%Agrecovery and 94.7%grecovery at 10.9% mass pull.

9 The bulk flotation concentrate was amenable to cyanide leach with average 953%covery and 63.8%Ag
recovery.

Three samples from the upper silver zone, lower silver zone and lower gold zone were subjected to the comminution
testing. The measured rod mill work index, ball mill work index and abrasion index values wef21dKWh/t, 10.%

12.8 kWh/t and 0.0380.075 g. These values indicate that these three samples were moderately hard and mildly
abrasive.

1.13 Mineral Resource Estimate

TheMineral Resource of the Carangas Projeasindependently estimated baseuh the data provided by NPM as of

June 1, 2023. The Mineral Resource estimate and underlying data comply with the guidelines of the CIM Definitior
Standards for Mineral Resources and Mineral Reserves (CIM, 2014) unded®ll.4he QP considers the Minkra
Resource estimate suitable for public reporting. The QP, Mr. Anderson Goncalves Candido, completed the Minera
Resources estimate.

The Mineral Resource estimate has an effective date of March 31, 2026 and was reported ushuff @@ade of
30 g/t of silver equivalent (AgEQ) arsl constrainedwithin a conceptual open pishell assuming extraction will be
conducted using an open pit mining method. The-afitvalue was determined using technical factamsluding
assumed costs, metallurgical recoveriasd metal pricegonsidered reasonable by the QP

Mineral Resources are individually reported for the three mineralization zones identified at the Project: the Upper
Silver Zone, the Middle Zinc Zone, and the Lower Gold Zone. The results of the Mineral Resource estimate for th
Carangas deposit are preged in Table 1-1. Mineral Resources that are not mineral reserves do not have
demonstrated economic viability.

Below the conceptual pit constraint, gettbminated mineralized material of similar size and grade to the reported
Mineral Resources of the Lower Gold Zone exists. Gold mineralization remains open to the north and northeast at
depth. The material below theower Gold Zone is not included in the Mineral Resource estimate.

Thereported Mineral Resources have reasonable prospects for eventual economic extraction (RPEEE) uging open
mining methods.
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Tablel-1: Carangas DeposZConceptual PitConstrained Mineral Resourcas of March 31, 2026

Domain i i Contained Grad

Upper Indicated| 2.09 121.6 70 272.4 44 1739 | 0.06| 220.0 | 0.34| 9233 | 0.65| 1,729.6 | 0.01| 34.91
Silver Zor| |nferred | 2.09 33.6 67 72.9 42 45.9 0.11 1196 | 0.29| 2116 | 048| 3576 | 0.01 9.70

Middle | Indicated| 2.29 38.7 41 51.3 12 151 0.06 68.8 0.37| 3141 | 0.81| 688.0 | 0.02 12.96
Zinc Zon{ Inferred | 2.33 9.1 39 11.5 9 2.6 0.05 15.3 0.38 77.1 0.85 172.2 | 0.01 2.57

Lower | Indicated| 2.27 78.4 82 205.9 10 24.4 0.76| 1,911.7| 0.12| 2150 | 0.23| 403.8 | 0.06| 98.08
Gold Zon| |nferred | 2.33 11.0 80 28.3 10 3.6 0.70| 2485 | 0.15 36.2 0.34 82.4 0.05 11.78
Indicated| 2.18 238.8 69 529.6 28 2134 | 0.29| 2,200.5| 0.28| 1,452.4| 0.54| 2,821.3 | 0.03| 145.96
Inferred | 2.18 53.8 65 112.7 30 52.1 0.22| 3834 | 0.27| 3249 | 052| 6123 | 0.02| 24.05

Total

* Notes:

1. CIM (2014) definitions were followed for Mineral Resources.

2. The QP for the Mineral Resource estimate, as defined by{1043is Anderson Candido, FAusIMM, Principal Geologist at SLR. The QP is independent of NPM
and the Carangas Project.

Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability.

The results are presented undiluted and on a drgitn basis and are considered to have reasonable prospects of economic viability.

Mineral Resources are estimated at a-ofit grade of30 g/t AgEqQ.

AgEq formula is: AgEq g/t = Ag g/t + Au g/t * 80.49 + (Pb %*2204.6 /100 + Zn %*2866 /100 + Cu %* 8818 318)0) /

Density varies from 2.09 in the upper zone to 2.33 in the lower zone.

Mineral Resources are constrained by an optimized pit shell at a metal price of $41.00/0z Ag, $3,300.00/0z Au, $1.008&/B1$ $4.00/Ib CuirRecovery
of 81.6% Ag, 93.4% Au, 73.4% Pb, 66.9% Zn, 38.7% Cu.

9. 1.85% oMineral Resourceare within the constrained pit but not within the mining concessions held by NPM.

10. The drilling database was closed on June 1, 2023.

11. The numbers may not add due to rounding.

© N OA®
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1.14  Mining Methods

The deposit is amenable to opgrit mining practices. Open pit mine designs, mine production schedules and mine
capital and operating costs have been developed for the Carangas deposiEflevel of engineering. The Mineral
Resources described in Section 14 form the basis of the mine planning, including Indicated and Inferred class resource

Mine planning is based on conventional drill, blast, load, and haul open pit mining methods suited for the project
location and local site requirements. The open pit activities are designed for two years of construction followed by
sixteen years of mine operations and three years of gaismining stockpile rehandle to the mill. The subset of Mineral
Resources contained within the designed open pits are summarizeabiel-2, with a $13.50/t NSR ciff and form

the basis of the mine plan and production schedule.

Tablel-2: PEA Mine Plan Production Summary
Factor ‘ Value

PEA Silver Zone Mill Feed 200.1Mt
Silver Zone Mill Feed NSR Grade $42.21t
Silver Zone Mill Feed Ag Grade 36.2 g/t
Silver Zone Mill Feed Pb Grade 0.34 %
Silver Zone Mill Feed Zn Grade 0.64 %
PEA Gold Mill Feed 51.4Mt
Gold Zone Mill Feed NSR Grade $75.71t
Gold Zone Mill Feed Ag Grade 119 g/t
Gold Zone Mill Feed Au Grade 0.74 git
Waste Rock 363.4 Mt
Waste:Resource Ratio 14

Notes:

1. The PEA Mine Plan and Mill Feed estimates are a subset bfatah 31 20256, Mineral Resource estimates and are based on open pit mine
engineering and technical information developed at a Scoping level for the Carangas deposit.

2. PEA Mine Plan and Mill Feed estimates are mined tonnes and grade; the reference point is the primary crusher. Mill Fges amana
grades include open pit mining method modifying factors, such as dilution and recovery.

3. Net Smelter Prices (NSP) and metallurgical recoveries defineutheff grade. NSPs include market price assumptions of $40.0/0z Ag,
$1,984/t Pb, $2,646/t Zn, $3,200/0z Au. Various smelter and refining terms, offsite costs, and a 5% royalty (6% foe AfRe¥ $17.5/0z
Ag in Zn concentrate, $34.4/0z Ag in Pb concertréB4.8/0z Ag in doré, $3,028/0z Au in doré, $1,070/t Pb, and $1,270/t Zn. Metallurgical
recoveries of 6% Ag in Zn concentrate, 81.6% Ag in Pb concentrate, 60.4% Ag in doré, 93.4% Au in doré, 2.3% Pb inafan g8nt¥ntr
Pb in Pb concentrate, 66.9% ifirzn concentrate, and 21.9% Zn in Pb concentrate are applied.

4. The chosen cubff grade covers total operating costs of $13.50/t, which exceeds estimated PEA processing and G&A cost estimates.

5. Estimates have been rounded and may result in summation differences.
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Economic pit limits are determined using the Pseudoflow implementation of the l-€ndssman algorithm. Selected

pit limits are split up into five phases or pushbacks to target higher economic margin material earlier in the mine life.
Upper benches of thepen pit will be accessed via internal cut ramps on topography or via ramps left behind on phased
pit walls. Inpit ramps will access material below the pit rim.

Pit designs are configured on 10 m bench heights, with a minimum of 8 m wide berms placed every two benches ol
double benching. Since no geotechnical test work or analysis has been completed on the bedrock, the applied benc
face and interamp angles, 6B. degrees and 50 degrees, respectively, are scoping level assumptions based on the
rock type and overall depth of the open pit.

The pit design requires mining of waste on Mining Concessions in the southern portion of the planned open pit that do
not belong to the Company. These concessions include approximately 1.8% of the mineral resources that have bee
included in the economicrelysis for this PEA. These Concessions are held by the state of Bolivia and are not currently
available for tenure. Although the Company is actively working with the Bolivian government to obtain them, failure
to do so, or to enter into a mining agreemeart them could cause the Company to reevaluate the pit design and the
outcome of this PEA.

Resources from the open pit will report to ariRof-Mine (ROM) pad and primary crusher 0.5 km northeast of the pit
rim. The mill will be fed with Silver Zone mineralized material from the pits at an average rate off8.@2&kt d),
increasing to 1® Mt/a (44 ktd) in Year 6 of th€roject Between Years 9 and 16 of tReoject half the mill feed will
be dedicated processing the gold zone mineralization.

Oxide resources will be stored in a stockpile 0.5 km east of the pit rim and rehandled to the crusher dv@Mhe
blended with noroxide mill feed. Nofoxide resources, mined in excess of mill feed targets, will be stored in-a low
grade stockpile 1.5 km southeast of the ROM pad and process plant and east of the open pit. This stockpile is planne
to be completely relaimed to the mill at the end of the mine life.

Waste rock will be placed in a side hill waste rock storage facility (WRSF) 0 to 2.5 km north of the open pit, or used il
the construction of haul roads and the dam portion of the tailings facility, which sits 3.0 km north of the open pit.

The waste rock from the open pit has not been tested or analyzed for potential acid generation (PAG). It is assumet
that PAG quantities will be small enough to be blended with larger quantities ehcidigenerating (NAG) waste rock
for surface storage within the WRSFs.

Topsoil and overburden encountered at the top of the pits will be placed in a dedicated stockpile directly north of the
open pit and kept salvageable for closure at the end of the mine life. These quantities have not been measured anc
the storage facilithas not been designed for the PEA mine plan.

The mine production schedule is summarize&igurel-1 below.
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Figurel-1: Mine Production Schedule Summary
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Contractor mining operations are planned, utilizing a diggstered mining fleet. Cost estimates for mining are based
on a contractor quotation for this project, utilizing dowtime-hole (DTH) drills for drilling, 0.20 kg/t target powder factor
ANFGbased blasting, 9 fbucket size diesel hydraulic excavators for loading, and 90 t payloadregié haul trucks

for hauling, plus ancillary and service equipment to support the mining operations, including haul road and stockpile
maintenance.

In-pit dewatering systems will be established for the pit. All surface water and precipitation in the open pit will be
gravity drained or directed via pumps to-pi settling ponds directly outside the pit limits, where it will report to the
broader projet water management system.

Contractor cost estimates include investment in the mining mobile fleet and fixed facilities to maintain it.

1.15 Recovery Methods

The proposed processing strategy for tGarangas$’roject is based on a staged development of processing capacity
over the LOM. During the initial operating peri(fthase 1)Years 1 to Snineralised materialill be treated through
a single silvetead-zinc process plant with a nominal design throughput of 22,000 tonnes pett/dayd produce a
leadsilver concentrate and a zinc concentraB®rocessing capacity is planned to increase during the expansion period
(Phase 2)Years6 to 8, to a nominal 44,00@/d through the installation of a twinned 22,000d process plant,
duplicating the principal unit operations and associated infrastructure required for $#adrand zinc concentrate
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production. In Yea®, one of the two process plants is planned to be conve(tainminution and rougher flotation to

be used)or the treatment of golebearingmaterialand will operate as a dedicated 22,0080 Au processing facility

after adding dedicated gold recovery equipment includiggnideleaching, countecurrent decantation thickeners,
Merrill Crowe and refining (Phase 3)ne of the silveteadzinc plants will continue to operate as a ZX)0t/d
concentrator This duaprocessing configuratiois expected to continuentil Yearl6, with the gold plant converted

back to a concentrator circuifor the remainder of the LOM. The phased approach provides flexibility to align
processing capacity and flowsheet configuration with the mine production schedule and evolving feed characteristics.

The crushing plant is desigghat 75% availability, the leasilverzinccomminutionand flotation circuit availability is
designedat 91.3% and availability of the filter plants at 89%. The gold plant mill, flotation and leaching circuit
availability isdesignedat 91.3%, with the gold room designed for availability of 52 weeks per year.

The process flowsheet for the project is based on preliminary metallurgical laboratory testing, as discussed in
Sectionl3, and preliminary economic modelling. The selected unit operations are conventional technologies
commonly applied in silver, lead, zinc, and gold processing plants of similar throughptefing 24 hours per day

and 365 days per year.

The proposed flowsheet includes the following process areas and unit operations:

1 Crushing; primary crushing followed by stockpiling.

1 Grindingg semiautogenous grinding (SAG) mill, followed by ball milling with cyclone classification.

1 Silverlead flotationg rougher, interstage thickening, concentrate regrind and thségge cleaning.

1 Silverlead concentrate handling concentrate thickening and filtration.

1 Znc flotationg rougher, concentrate regrind and threstage cleaning.

1 Znc concentrate handling concentrate thickening and filtration.

1 Gold flotation¢ rougher flotation and thickening of rougher tailings.

1 Gold leaching pre-leach thickening and cyanide leaching followed by counterent decantation (CCD).

1 Gold recoveryzinc precipitation of the clarified pregnant solution and smelting to produce.doré

1 Cyanide destruction and tailings managemenmilings cyanide destruction, followed by tailings thickening.
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Figurel-2; ConcentrateProcessPlant Flowsheet
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Figurel-3: Gold Process Plant Flowsheet
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1.16  Project Infrastructure

1.16.1 On-Site and OffSite Infrastructure

The Carangas Project will make use of current existingitgfinfrastructure such as roads, transmission lines, and port
facilities(at Iquique). Additional onrsite infrastructure will be required to be built during the construction phase of the
Project.

The onsite infrastructure for the Project includesste access roas, ste roads and laydownsNRSFoxide stockpile

low-grade stockpilegold zone stockpileROM stockpileoperations campauxiliarybuildings,mine office and mine
dry, truck shop, maintenance shop, and wapelse mine rescue facilitiefuel storage and distribution facilitiepower

plant and electrical distributigrtailings storage facilityTSFand water management structureand an &plosives
magazine.

The oftsite infrastructure required for the project includéitional Highway 12 from the City of Oruro to the Town of
Sabaydexisting) 36 kmsite access road from Sabaya to gttebe upgraded)and the230 kVoverhead transmission
line from Pagador to Carangée be built)

1.16.2 Tailings Storage Facilif SF)

A siting tradeoff study was conducted among potential storage sites. The preferred deposition technology for the
project is thickened slurry tailings. The preferred site is in the northwest corner of the large valley, upstream of the
proposed open pit.

The TSHdesign has a capacity of 251 Mt. However, an additional 40 Mt of capacity is possibld. @thglan is
extended through additional drilling, mineral resource and reserve identification, and positive technical and economic
studies. Thickened tailings from the process plant will be pumped to the TSF via a slurry pipeline and discharged o
the crestof the embankment, creating a beach and a decant pond at the northwest end of the facility.

The TSF includes planning and management of slurry tailings, a starter facility, surface water management, ai
underdrain system, instrumentation, water quality monitoring systems, and a cover system at closure. The cover
system will consist of a mixture wiste rock, tailings, alluvium, and topsoil with natural vegetation, designed to reduce
erosion and limit surface water infiltration.

The PEAlevel designhas been developeth accordincewith Canadian Dam Associatiguidelinesand applicable
Bolivian standards to ensure a safe and environmentally acceptable facility.

1.17 Market Studies and Contracts

No market studies or product valuations were completed as part of this study. Market price assumptions were based
on a review of public information, industry consensus, standard practice, and specific information from comparable
operations.
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Silverlead and zinc concentrates are widely traded and can be marketed directly from producer to smelter or via third
party concentrate trading entities. It is assumed that the concentrate contains negligible deleterious elements that
would impact markethility.

The market for gold doré is widely traded and can be marketed domestically or internationally with significant
optionality regarding the final customer. It is assumed that the doré contains negligible deleterious elements that
would impact marketability.

A marketing study was not conducted to determine indicative treatment and refining terms. Marketing, refining, and
transportation costs, along with payability terms, were informed by preliminary discussions with a major commodity
trading company and inforation from comparable recent studies.

1.18 Environmental, permitting and social considerations
1.18.1 Environmental Considerations

1.18.1.1 Baseline and Supporting Studies

Select baseline and supporting studies have been completed by Tierrdlta(Bierralta) on behalf of NPM. These
studies were completed in 2024 and include:

1 Watershed Characterization
Water Quality and Hydrology
Biodiversity Assessment

Ecosystem Functions

=A =4 =4 =4

Ambient Air Quality
1.18.1.2 Environmental Monitoring

Environmental monitoring for mining projects in Bolivia is regulated byMir@sterio de Medio Ambiente y Agua
(Ministry of Environment and WateMMAyA), through national and departmental environmental authorities, under
the General Environmental Law.

Environmental monitoring will occur throughout the mine life, as indicated by national, departmental, and local
regulations. Further postlosure environmental monitoring will align with the requirements for mine closure in Bolivia.

The proposed conceptual methods of waste rock and tailings management are currently considered by regulators anc
standards associations as generally acceptable practices. Additional testwork will be required to determine the degree
of potentially acidgenerating (PAG) and natid generation (NAG).
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1.18.2 Closure and Reclamation Considerations

Closure of the Project will be primarily regulatedthg Viceministerio de Medio Ambien{®eputy Minister of the
Environmen}, part of MMAYA, the Autoridad Jurisdiccional Administrativa Miner@lining Administrative
Jurisdictional AuthorityAJAM), and local governments. The legal framework for imsurein Bolivia is governed by

three key instruments: Environmental Law 1333, fReglamento Ambiental para Actividades Mingfasvironmental
Regulations for Mining ActivitieRAAM), and the environmental licensing system (RPCA/EIA). As parpefréing

stage, the Project must submit a Closure Plan along with th@dhmentallmpactAssessmentHBEIA)application. The

Plan must include objectives, closure program details, rehabilitation measures, contaminant control measures, and
post-closure monitoring. The Closure Plan will be prepared in parallel with mine facility designs, incorporate baseline
information studies, and other operational and leteym planning efforts.

TheProjectwill be closed in two phases: the active closure phase and the passivelpsste phase. During the active
closure phase, closure reclamation activities for the mining, process plant, infrastructure, and TSF will take place
Environmental monitoring is ssumed to be conducted during the reclamation and pmesure phases. The
requirement for water treatment will be further assessed based on water balance considerations and geochemistry
source term studies to be completed as the Project progresses thradginced studies. Treatment of water utilizing
passive treatment systems will be a consideration during the passivecfosstre phase.

1.18.3 Permitting Considerations

The Property consists of two mining areas, Granville and Colapso, grandgd\; the Bolivian mining authority. The
two mining areasre currently advancing through the transition process from PEL to Administrative Mining Contracts
(AMC) in accordance with Bolivian mining regulations.

During 2025, New Pacific Metals Corp. (NPM) initiated and advanced this regulatory transition process. Work anc
Investment Plans for the Granville and Colapso mining areas were prepared and submitted to the relevant authorities
and subsequently reviewed thi SERGEOMIN and AJAM as part of the AMC evaluation and approval process.

Upon approval of the AMCs by AJAM, the Company intends to apply for environmental categorization and initiate
preparation of theEEIA required by future project environmental permitting for mine development.

New Pacific does not have direct title in the Carangas Project, as the Carangas Project is located withir50
international border where foreign companies or foreigners are not permitted to have ownership of land and right of
mineral. Rather, Granville remains the holder of all licenses, permits and rights granted to it by Bolivian authorities and
alloperah 2y a4 2y GKS /I Nry3Ila tNB2SOO FNB dzyRSNII 1Sy o6& D
a result of theMining Association ContracMAQ entered into by whollyowned subsidiaries of the Company and
Granville. New Pacific is permitted to enter into the MAC with Granville under Bolivian Law No. 535 on Mining and
Metallurgy. In April 2023, Granville initiated the corresponding process to request the authorization and registration
2T (GKS a!/ o0ST2NB !'W ad ¢KS /2YLIyeQa AYRANBOG 24y
complaint with Bolivian laws related thie Frontier Area once the MAC is approved by the AJAM, registered in the
Mining Registry, and published in the Mining Gazette (Bolivia).
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1.18.4 Social Considerations

The Carangas Project is located within @sranga310C (Indigenous, Native, and Peasant Territory). NPM has adopted
a proactive and progressive engagement strategy focused onté&ngcollaboration, transparency, and responsible
development in accordance with Bolivian regulations and international mprnactices.

Throughout 2024, 2025, and early 2026, NPM implemented an extensive community engagement program designec
to strengthen relationships with locaightsholdersand facilitate the advancement of the Project. Engagement
activities included formal and informal meetings with community members and authorities, technical workshops,
educational outreach programs, stakeholder mapping, sociocultural baseline studiespranaunication campaigns
tailored to local customs and traditions. Additional support initiatives included veterinary assistance and technical
support programs for local camelid livestock producers, as well as participation in civic, social, and ctiNitias ac
within the community.

On January 26, 2026, NPM and the Carangas Community executed a formal Framework Agreement regulating th
relationship between the Project and the Community. This agreement represents the most significant advancement
achieved to date in obtaining the socipérmits required for project development and establishes the principal
governance instrument currently in force between both parties.

On Julys, 2026, NPMuccessfully complet!  LINRA 2 NJ O2y adz G GA2y (2 20604FAy O2Y
consent as part of the requirements for the conversion of the Carangas ELs to AMCs. The appllcatlon process for th
ELs to AMCs conversion started in 2025 and all required docurifent®S 6 SSy &ddzo YAGGOSR G2
Mining and Metallurgy since then. With the recently completed prior consultation, the Company expects that the
remaining administrative work and legislative approval of the conversion of the ELs toccAM&be completed within

six monthsor less

The project as it is envisioned will require the movement of the town of Carangas and prior to the commencement of
open pit mining activities. This has begdiscussedavith the community and a preferred location selectéeh allowance
has been made in the capital estimate to move the town.

Once the AMCs are obtained, the Company will start the application to obtain its environmental categorization as a
LINELI2ZASR 2Ly LIAG 2LISNFX A2y FTNRBY . 2fA0Al Qa aAyAaidNe
Work will also commencerogathering baseline environmental and social data as well as other associated technical
work to fulfill the requirements of the EEIA. It is expected that this work will be completed by the end of 2027.

1.19 Capitaland Operating Cost

The capital and operating costs described in this PEA are based on open pit mining operations for the Carangas proje
The process plant is designed to treZ®,000 t/d (8.0 M/a) of mineralized materialuring the initial phasgand
44000t/d (16.0 M/a) during the expansion phasever a mine life ol9years.
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1.19.1 CapitalCost Estimate

The capital cost estimate was developed in Q2 2026 to target a level of accurd®ywto +50%, which aligns with an
Association for the Advancement of Cost Engineg@#gCENternational Class 5 level estimate. The estimate includes
mining, processing, osite infrastructure, oA A 10S A Y FNI &0 NHzOG dzNB > LINRP 2SO0 AYyRA
provisions. The total initial capital costs for the Project are estahat US$644.5 million, including US&million of
capitalized operating costs, and U38.3 million of contingencyl hetotal expansion capital costse US$422.7 million

and the total LOM sustaining costs are estimated at W&#6 million, while the closure costs are estimated at
USH49.8 million. The capital cost summary is presented ablel-3.

Tablel-3: Capital Cost Summary

Initial Concentrate Gold Plant Sustaining Total
Description Capital Cost| Plant Expansion Expansion Cost Cost

(US$M) Cost (US$M) | Cost (US$M (US$M) (US$M)
1000 | Mining $3.4 - - $14.6 $18.1
2000 | Concentrate Plant $202.1 $202.1 - - $404.3
3000 | Gold plant - - $42.9 - $42.9
4000 | Onsite Infrastructure $65.8 $20.3 $0.8 $151.9 $238.8
5000 | Off-site Infrastructure $114.5 - - - $114.5
Total Direct Costs $385.9 $222.5 $43.8 $166.5 $818.6
6000 | Project Preliminaries $317 $16.7 $3.3 - $51.7
7000 | Project Delivery $45.6 $38.9 $7.9 - $924
8000 [hgySNNa /2aida $15.7 - - - $15.7
Total Indirect Costs $93.0 $55.6 $11.2 - $159.8
Total Direct + Indirect Costs $478.9 $278.0 $54.9 $166.5 $978.3
Contingency $110.3 $74.6 $15.1 - $200.0

Subtotal Capital Cost $589.2 $352.6 $70.0 $166.5 $1,178.3
Capitalized Opex $55.3 - - - $55.3

Closure Costs - - - $149.8 $149.8

Total Capital Cost $644.5 $352.6 $70.0 $316.3 $1,383.4

Note: Totals may not match due to rounding.

The capital cost estimate was developed in Q2 208&ed Stateglollars (UP). The estimate is based on budgetary
jdz2GFdA2ya F2N) SljdZALIYSyd FNRBY NBOSyid | RAIFIYyOSR a-idzRA

K2dzaS RIGFoF&aSET FYR AYF2NX¥SR o0& ! dzaSy02Q4a SELISNASYOS
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The following data were used as the basis of estimate:

1 Mining schedulegmining is assumed to be done by a contractor who will provide equipment and maintenance
facilities)

1 Engineering design by Ausenco, including but not limited to design criteria, equipment lists, and matesdfistake
(MTOs)

1 Budgetary equipment quotes from similar recently completed advanced studies and execution projects, escalated
to Q2 2026

9 Additional data such as lang factors and indirect costs from similar recently completed studies and projects.
The estimate also adhered to these parameters:

1 Noallowance was made for exchange rate fluctuations

1 Noadditionalescalation was added to the final estimate

1 Nopricegrowth or designallowance was included.
1.19.2 Operating Cost Estimate

The total operating costs for the Project are estimated at US$1i608 US$4,28.4 million over the 19year mine life.
These operating costs do not include gmeduction operating costs. A summary of operating costs is presented in
Tablel-4.

Tablel-4: Operating Cost Summary
Cost Area ’ Total USEM) ‘ USH/t ‘ % of Total
Mining 2,120.2 8.43 50
Process 1,712 712 42
G&A 3470 1.38 8
Total 4,258.4 16.93 100

Mine operating costs were built up frofiist principles assuming a contracted mining operator anawner managed
and operatedmine site.

CKS F2tft26Ay3 61 & dzaASR (2 RSUOUSNXYAYS (GKS LINR2SO0Qa [ h
and estimate methodologies outlined below. This basis considers the development of a process plant designed to trea
22,000 t/d of mineralied material in the initial phase, and 44,000 t/d in the expansion phases. Process unit operations
were benchmarked against similar or comparable processing plants to ensure accuracy of cost estimates.
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Assumptions made in developing the process operating cost estimate are listed below:

1

1

Mill production is designed to treat 22,000 t/d of mineralized material in the initial phase, and 44,000 t/d in the
expansion phases.

Process plant operating costs are calculated based on labor, power consumption, and process and maintenanci
consumables.

Off-site gold refining, insurance, and transportation costs are excluded, as they are included elsewhere in the
financial model.

Labor rates were sourced from recent execution projects in the region.
Workforce will be comprised of local and regional workers.

Management and administrative staff will be on a 5/2 rotation (5 days in, 2 days out), whereas process and
maintenance staff will be on a 14/7 rotation (14 days in, 7 days out).

Management and administrative staff who are not required to be on site will be based tat B& or will work
remotely.

General and administration (G&A) costs were baselined against previous regional project experience.

No factor for spare parts has been applied to adjust for consumption of fewer spare parts in early years of
operation.

Grinding media consumption rates have been estimated based on the mill feed characteristics.
Reagent consumption rates have been estimated based on the metallurgical testwork results.

Reagents and consumable prices were obtained via recent regional quotations with legaicific freight
considerations.

Mobile equipment cost includes for fuel, maintenance, and lease price for the equipment.
Aunit power cosibf US$0.6/kWh supplied to NPMby EmpresaNacional de Electricidad (EX Transmisiors.A
Aunit fuel cost of US$34/gal(US$1.41/L,)based orcurrent regionafuel pricesat the Project sitdoy NPM.

1.20 Economic Analysis

1.20.1 Economic Summary

Readers are cautioned that the PEA is preliminary in natilva it includes inferred mineral resources that are
considered too speculative geologically to have the economic considerations applied to them that would enable them
to be categorized as mineral reserves, and there is no certainty that the preliméganomic assessment will be
realized The capital and operating cost estimates were developed in Q2 2026 to target a level of acct88éy tuf
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+50%, which aligns with an AACE International Class 5 level estimate. The capital cost estimate in@3%les a 2
contingency on the initial capital costs.

The PEA has been evaluated using a discounted cashflow (DCF) analysis. Cash inflow consists of annual revel
projections for the Project. Cash outflows such as capital costs, operating costs, taxes, and royalties are subtracte
from the inflows to arriveat the annual cashflow projections.

The posttax NPV at a 5% discount rate (Nf)Vis US2.65 billion with a posttaxinternal rate of return IRR of 35.9%,
and an initial payback of2years. These economic results utilize baase prices of US$®0/0zAu, US$5.000z Ag,
US$0.90/ItPh, and US$1.20/IEn

1.20.2 Sensitivity Analysis

A sensitivity analysis was conducted on the bease pretax and postax NPy and IRR of the project using the
following variables: metal prices, discount rate, total operating costs, initial capital costs, recovery, and head grade.
The sensitivity analysis reveals that the project is most sensitive to changairery,head grade and commodity
prices, and less sensitive dperating costs, and initial capital costs.

1.21 Conclusions &Recommendations

The study highlights positive economic results based on a conceptual desitirer exploration work is recommended

G2 SOlfda 4GS (KS tNRr2SOGQa YAYSNIf LRGSYGAIFIf ® ! RRAGA?Z
to advancing to a PF8& is also recommended that the Company initiates environmental baseline studies and engages
a permitting consultant along with ramping up engagement with government, local groups, local communities, and
regional infrastructure owners. The recommendedrivis estimated to cost US$.5 million and is summarized in
Tablel-5.

Tablel-5: Recommended Work Programs
Program Component Estimated Total CogfUS$M)
Drilling 12.0
Geology and Exploration 0.7
Mining andMine Open PitGeotechnicaProgram 3.8
Metallurgical Testing 25
Recovery Methods 3.5
InfrastructureGeotechnical 1.4
TSF and WRSF Analyses and Studies 0.6
Hydrogeological Stage 1 15
Hydrogeological Stage 2 2.0
Hydrological 1.0
Geochemical 2.5
Environmental 6.0
Total 37.5
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2 INTRODUCTION

2.1 Introduction

Ausenco Engineering Canada ULC, and Ausenco sustainability (collectively, Ausenco) has prepared a prelimine
economic assessment (PEA) and associated technical report for New Pacific Metals Corp. (NPM) on the Carang
Project, located in the Carangas Dt situated on the western part of the Oruro Department, in Bolivia. The technical
report was prepared in accordance with the Canadian disclosure requirements of National Instrumtdi 4¢3
Standards of Disclosure for Mineral Projects (NL@3) and Brm 43101 Form X Technical Report.

The responsibilities of the engineering consultants are as follows:

1 Ausenco was responsible for the process plant, infrastructure, tailings, waste rock, water management,
environmenta) permitting, and community, cogistimation, financial modelling, and overall report compilation.

1 Moose Mountain Technical Services (MMTS) was responsible for mining, stockpiles, haul roads, aneiaietg
cost estimation.

1 SLR Advisory Brasil Ltda (SLR) was responsible for the property, geology, exploration, drilling, and sampling
addition to the mineral resource estimation.

1 JJ Metallurgical Services Inc. was responsible for the metallurgical testwork and recoveries.

2.2 Qualified Persons

The Qualified Persons for the report are listedrable2-1. By virtue of their education, experience and professional
association membership, they are considered Qualified Perasulefined by NI 4301.

Table2-1: Report Contributors
Qualified Person E’:g%s:;?igil Position Employer Independent of NPM

Kevin Murray P.Eng. Principle Process Engineer Ausenco Yes

Scott C. Elfen PE P.Eng. | SME and Global Lead (Geotechnid Ausenco Yes

James Millard P.Geo. Director, Strategic Projects Ausenco Yes

Jinxing Ji P.Eng Principle Consultant JJ Metallurgical Servic Yes
Anderson G. Candid  FAusIMM | Principle Resource Geologist SLR Yes

Marc Schulte P.Eng. Mining Engineer MMTS Yes
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2.3 Terms of Reference

The report supports disclosures by NPM press releasdatedJuly 16, 2026andentitled "New Pacific Metals Reports
Results of Updated Carangas Preliminary Economic Assessme#tx@idi65 Billion NPV (5%) and 35.9% IRR; 339.0
Million Oz of Silver Equivalent Produded

All measurement units used in this report arén®tric units unless otherwise noted. Currency is expressddinited
States dollars (US$ or USDJess otherwise noted.

Mineral resources and mineral reserves are reported in accordance with the Canadian Institute of Mining, Metallurgy
and Petroleum (CIM) Definition Standards for Mineral Resources and Mineral Reserves (CIM, 2014) and the CII
Estimation of Mineral Resourcasd Mineral Reserves Best Practice Guidelines (CIM, 2019).

2.4 Site Visits and Scope of Personal Inspection

2.4.1 PersonallinspectionDetailsby Anderson G. Candido, FAusIMM

Mr. Anderson Candidd { [ wQa DS2f 23A 0 f ¢80, J0230Theé purpdSdof thiekiSit washspest a I N
key aspects of the geology, including drill collar locations, mineralized outcrops, historical artisanal workings, drill pad
area, drill core intervals, @®C protocols, and core storage facilities. Additionally, the QP has had several technical

discussions with the Carangas team to verify the overall geological procedures and the adopted strategy for the
exploration program.

2.4.2  PersonalinspectionDetailsby Scott Elfen, PEP.Eng.

Mr. Scott C. Elfen, dza Sy 02 Qa DS2GSOKyYy A Ol f ¢1v,t2026. Phe @ukpdsd Bf thaé Ws8 was tol S
FaaSaa GKS aridsSQa (2L12IAINFLIKES &Adz2NFFOS 3IS20SOKYyAOFf
tailings and waste rock structures, and to review the opengabmetry anddrill core to develop the future
geomechanical programAdditionally, the QP asssedsite access, théocal community and the overall layout of
mining related infrastructure.

2.4.3  Personal Inspection Detailsy Marc Schulte, P.Eng.

aNXpP al NO {OKdz S aat¢{ Qad aAiyAyHBl7v2026. Of tha Wisit BeRasséskes theé I N
topography and physiography covering planned open pit, mill feed stockpiles, waste storage areas, and plant and office
areas. The QP also traversed the site access from local communities as well as larger populaésrincesestern

Bolivia, and assessed any potential restrictions (narrow roads, bridges, etc.). The QP viewed drill core from both the
upper silver zone and the lower gold zone, as well as barren areas
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2.4.4  Personal Inspection Details by Jinxing Ji, P.Eng.

Mr. Jinxing Ji, JJ Mdtd dzNHA OF £ { SNBAOSaQ aSil ff dzNBR302022Dwing th@gitd A G S
visit, he reviewed thedepositarea discussedspects of the deposivith the geologists, and compiled samples for
metallurgical testing.

2.45 Personal Inspection Details by Kevin Murray, P.Eng.

aNXP YSOAY adzNNI @lafrastruzars, ¥nd Ed@riominSt¥igited the Carangas sifdue to the
early stage of thérojectdevelopment,and conceptual process and infrastructure design, the QP determined that a
site inspection was not required.

2.4.6  Personal Inspection Details hjames Millard, P.Geo

Mr. James Millarl ! dza Sy O2 Q &, Pernfitfiiy, NeBciaNoiSG6ranhuhity Impact QP has not visite@drangas
site. Due to the early stage of tirojectdevelopment and environmental work, as well as work completed by Tierralta
S.R.L. (an environmental consultancy based in La Paz, Bolivia) the QP deemed a site inspection was not necessary.

2.5 Sources of Information

251 Information and Data

Sources of information are listed in Section 27, with the sources provided byr&iRivtingenvironmental studies
listed in Section 3.

The QPs have not independently reviewed the current status or future prospects of mineral exploration and/or mining
permits held or required by NPM for work on the Project. The QPs have fully relied on information supplied by NPM.

2.5.2  Previous Technical Reports

The previous technical report wasiblished orNovember 15, 2024and had an effective date of September2b24.
It disclosedcan MRE and the results oPEA andvas prepared by RPM Global for NPM.

2.6 Effective Dates

The report contains the following effective dates:

i Effective date ofthe Mineral Resource Estimat®tarch 31, 2026
i Effective date ofhe Financial ModelJulyl16, 2026

i Effective date of th Reportis: July 16, 2026
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2.7 Currency, Units, Abbreviations and Definitions

All units of measurement in this report are metric and all currencies are expressedéud Stateslollars (symbolUS$

or currency:USD unless otherwise stated. Contained gold metal is expressed as troy ounces (0z), wizere 1
31.1035g. All material tonnes are expressed as dry tonnes (t) unless stated otherwise. A list of abbreviations and
acronyms is provided ifiable 22 and units of measurement are listed Table 23.

Table2-2: Abbreviations and Acronyms
Abbreviation Description
AAC Autoridad Ambiental Competenf€ompetent Environmental Authority
AACE Assaociation for the Advancement of Cost Engineering International
AAS atomic absorption spectroscopy
ABC andesitic basalt
AET actual evapotranspiration
AJAM AutoridadJurisdiccional Administrativa Mine(&lining Administrative Jurisdictional Authority
ALS ALS Laboratories
AMC Administrative Mining Contract
Au gold
Az azimuth
BIF banded iron formation
BBWi bond ball mill work index
CAD:USD CanadiarAmerican exchange rate
CCD counter-current decantation
CDA Canadian Dam Association
CDN CDN Resource Laboratories of Langley, British Columbia, Canada
CDSF Codisposal storage facility
CIM Canadian Institute of Mining, Metallurgy and Petroleum
CIM Definition Standards| CIM Definition Standards for Mineral Resources and MirRegkerves 2014
CIP carbonin-pulp
CNPV Census Nacional de Poblacion y Vivigihdional Population and Housing Census
CNvap Weak Acid Disociabléyanide
COD chemical oxygen demand
CoG cut-off grade
COMSUR Compaiia Minera del Sur S.A.
CRM certified reference material
Ccv coefficient of variation
CWi BondCrusher Work Index
DCF discounted cashflow
DCIP direct current resistivity and induced polarization
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Abbreviation Description

DDH diamond drill hole
DTH down-the-hole
EDGM Earthquake Design Ground Motion
EEIA Estudio de Evaluacion de Impacto Ambie(Ealvironmental Impact Assessment Study
EGRG extended gravity recoverable gold
EIA Environmental Impact Assessment
EM electromagnetic
EMP Environmental Management Plan
ENDE Empresa Nacional de Electricid@¢htional Electricity Company)
EPCM Engineering, Procurement, and Construction Management
FA fire assay
FET federal excise tax
FoS Factor of safety
FS feasibility study
G&A general and administration
GPR gross production royalty
GPS global positioning system
GQCV greenstonehosted quartzcarbonate vein deposits
Granville Minera Granville S.R.L.
GRAV gravimetric finish method
HDPE HighDensity Polyethylene
HU hydrographic units
ICP inductively coupled plasma
ICROES inductively coupled plasmaoptical emission spectrometry
ID2 inverse distance squared
ID3 inverse distance cubed
IDF Inflow design flood
IEC International Electrotechnical Commission
IHF Indice de Habitat FluviéFluvial habitat index
I0CG iron oxide copper gold
IP induced polarization
IPA Indice de Presion Antropogéni@nthropogenic Pressure Index)
IRGS intrusionrelated gold system
IRR Internalrate of return
ISO International Organization for Standardization
KCB Klohn Crippen Berger
LGSP LowGrade Stockpile
LIDAR light detection and ranging
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Abbreviation Description

Llicancabur Llicancabur Mining Ltda.

LOM Life of mine

LUP land use permit

MAC Mining Association Contract

MCE maximum credible earthquake

MCF mechanized cut and fill

MEL mechanical equipment list

MMAYA Ministerio de Medio Ambiente y Ag(islinistry of Environment and Watgr

MMM Ministerio de Mineria y Metalurgi@Ministry of Mining and Metallurgy)

MMTS Moose Mountain Technical Services

MRE mineral resource estimate

NaCN Sodium cyanide

NAD 83 North American Datum of 1983

NAG Nonacid generating

NI43-101 National Instrument 43.01; Standard®f Disclosurdor Mineral Projects

NN nearest neighbour

NPM New Pacific Metals Corp.

NSP net smelter price

NSR net smelter return

NTS national topographic system

OK ordinary kriging

OXSP Oxide Stockpile

PAG Potential acid generation

Pb lead

PEA preliminary economic assessment

PEL Prospecting and Exploration Licenses

PFS prefeasibility study

PGA Peakground acceleration

PGE platinum group elements

PMF Probable maximum flood

QA/QC quality assurance/quality control

QBR Qualitat del Bosc de RibefRiparian Forest Quality Index)

QP gualifiedperson (as defined in National Instrument-431)

RAAM Reglf'imento Ambiental para Activ?dfades Miqe_ras
(Environmental Regulations for Mining Activilies

ROM run of mine

RPCA Reglamgnto para Ia_l Prevencion y Con_trol Ambiental
(Regulations foEnvironmental Prevention and Control)
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Abbreviation Description

RPEEE Reasonable prospects for eventual economic extraction
RQD rock quality designation

RTK Real time kinematic

SAG semiautogenous grinding

SCC Standards Council of Canada

SD standard deviation

S-BWI micro hardness or bond ball mill work index on SAG ground material
SEDEX sedimentary exhalative deposits

SERGEOMIN Servicio Geoldgico Miner&gological Mining ServigeBolivia
SG specific gravity

SMBS sodium metabisulfite

SMU Selective mining unit

SPT Standard penetration test

TCC Total cash cost

Tierralta TierraltaS.R.L

TIOC Territorio Indigena Originario Campesimaive Indigenous Peasant Territory)
TMF tailings management facility

TSF tailings storage facility

UCF Undiscounted cash flow

uG underground

usz Upper silver zone

UTM Universal Transverse Mercator coordinate system

uv ultraviolet

VLFEM very low frequency electromagnetic

VMS volcanogenic massivaulfide

VSA Vacuum swing adsorption

WRSF Waste rock storage facility

XRF x-ray fluorescence

Zn zinc
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Table2-3: Units of Measurement
Abbreviation Description
% percent
% solids percent solids by weight
CAD Canadian dollar (currency)
C$ Canadian dollar (as symbol)
$it dollars per metric ton
° angular degree
°C degree Celsius
>Y micron (micrometer)
cm centimeter
cmd cubic centimeter
ft foot (12 inches)
g gram
glcm® gram per cubic centimeter
g/L gram per liter
o/t gram per metric ton (tonne)
h hour (60 minutes)
ha hectare
kg kilogram
kgt kilogram per tonne
km kilometer
km? square kilometer
kw kilowatt
kWh/t kilowatt-hour per tonne
L liter
Ib pound
m, ¢, m? meter, square meter, cubic meter
M million
Ma million years (annum)
masl| meters above sea level
mm millimeter
Moz million (troy) ounces
Mt million tonnes
MW megawatt
0z troy ounce
oz/t ounce (troy) per tonne
oz/ton ounce (troy) per short ton (2,000 Ibs)
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Abbreviation Description

ppb parts per billion
ppm parts per million
t metric tonne (1,000 kg)
ton short ton (2,000 lbs)
t/d tonnes per day
UsD US dollars (currency)
Uss US dollar (as symbol)
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3 RELIANCE ON OTHER EXPERTS

3.1 Introduction

The QPs have relied upon the following other expert reports, which provided information regarding environmental,
permitting, and socialand community impactfor sections of this Report.

3.2 Environmental, Permitting, Closure, and Social and Community Impacts

The QPs have fully relied upon information supplied by NPM and experts retained by NPM for information related to
environmental, permitting, and social and community impacts as follows:

1 Tierralta RL,(2024: Environmental Study with a Multisectoral Approa€arangas Mining Projed®reparedor
New Pacific Metal€orp, December 2024, 93 pp.

This information is used in Section4§,.20, 2513, and 268 of the Report.
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4 PROPERTY DESCRIPTION AND LOCATION

4.1 Property Description

The Carangas Property is located in the Carangas region in the western portion of the Department of Oruro, Bolivia
approximately 190 km from the city of Oruro. The coordinates of the center of the Property are 7,906,871 Northing
and 541,116 Easting (WGS8AM Zone 19S), corresponding to latitude 18°55'48.05" S and longitude 68°36'34.25" W.

The average altitude is approximately 3,9%@tersabove sea level (masl). The Property has a total are&® &m?2
(3,900ha). The location of the Property is shownrFigure4-1.

Figure4-1: Carangas Project General Location Plan
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The Carangas Project is located in the Oruro region of Bolivia and is coveted Byospecting and Exploration
Licenses (PELssued by the Mining Administrative Jurisdictional Authority (AJdndger Bolivian mining law. These
licenseswere granted toGranville,and NPMhas a Mining Association Contract (MAC) v@tfanville to conduct the
geological and mining works related to these PHL8olivia, Mineral Resources belong to the State, and companies
obtain the right to explore or mine through licenses or administrative mining contracts. Exploration licenses are
typically granted for a fixed term and must be kept in good standing thr@mgiual payments, filing of required
reports, and compliance with environmental regulations. The Carangas licenses are current, and all legal anc
administrative obligations have been met.

Surface rights in Bolivia are separate from mineral rights. While a PEL grants the right to explore for minerals, it doe:
not grant ownership or automatic access to the land surface. The ground within the Carangas area belongs to loca
communities, and a@ss must be negotiated directly with them. NPM has secured the necessary agreements to
conduct exploration activities, including the construction of roads, drill pads, and camps. Future mine development,
including the construction of a plant, tailings sage facility (TSF), and other permanent structures, would require new
landuse agreements with these same community landowners.

Water rights and royalties are also governed by Bolivian law. Water use for exploration or mining requires separate
authorization, which defines permitted volumes and sources. The project area includes perennial streams and acces
to the Todos Santos Rivdrowever, longerm water use for mining purposes would need formal approval through

the national and regional water authorities. Bolivia also has a State royalty system that applies to mineral production.
Royalty rates vary by commodity and are calculated based onatue wf the minerals sold. While royalties are not
triggered during exploration, they will apply if a project advances to mining. Based on current information, the mineral
tenure for the Carangas Project is secure, and there are no known legal or juisaliégssues that would prevent
continued exploration or preparation of Mineral Resource estimates.

4.2 Project Ownership

The Carangas Project consists of two PELs granted to Granville by AJAM. In April 2021, NPM entered into a Minil
Association Contract with Granville to acquire a 98% interest in the Carangas Project. Granville is wholly owned b
Bolivian nationals and reitas legal title to the exploration licences under Bolivian mining regulations.

Under the Mining Association Contract structure, Granville remains the legal holder of the PELs, while NPM participate
in the Projectthrough contractual rights that allow it to fund and carry out exploration, development, and related
technical activities in accordance with the terms of the agreement. The Company is responsible for funding project
expenditures, including exploration, delopment, and potential production activities.

The agreement has a term of 30 years and is renewable for an additional 15 years. It provides NPM with effective
control over the advancement of thBrojectthrough its financing and operational decisioraking rights, while
maintaining compliance with the Bolivian legal framework governing mineral title ownership and exploration rights.
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The pit design for the deeper gold zone requires mining of waste (waste stripping) on mining concessions in the
southern portion of the planned open pit that do not belong to the Company. These concessions include approximately
1.85% of the mineral resougs that have been included in the economic analysis for this PEA. These concessions are
held by the state of Bolivia and are not currently available for tenure. Although the Company is actively working with
the Bolivian government to obtain them, failure o so, or to enter into a mining agreement on them could cause the
Company to reevaluate the pit design and the outcome of this PEA.

4.3 Mineral Tenure

The Property consists of two PELSs. Details for the concessions are providddes 1 andFigure4-2. The concessions

are currently transitioning from PELs to an Administrative Mining Contract (AMC), which secures the rights to operate
the areas during this process and to advance the Projgeconcessiongre current as of the effective date of this
Report and will remain valid until th&MC is granted.

According to Bolivian regulations, as the Property is located within 50 km of international borders, foreign companies
or foreigners are not permitted to have ownership of the land and right of mineral, Granville remains the holder of all
licenses, permitsand rights granted to it by Bolivian authorities. To the extent known, there are no other royalties,
backin rights, payments, or other agreements and encumbrances to which the Property is subject.

The Carangas Project comprises two areas: GRANMWLed&ied by consolidating the GRANVILLE | and GRANVILLE I

areag and COLAPSO. Granville was notified of the PEL for GRANVILLE Il on April 15, 2021, and of the PELs
GRANVILLE I and COLAPSO on Noverhd#&d22. Each PEL was granted for ayfie@ term from its notification date.

In April 2023, Granville exercised its preferential right and submitted the corresponding Administrative Mining Contract
applications over these areas. The applications renmapracess with AJAM.

Table4-1: Mining Rights of the Carangas Property
Area Code Concession Type Size in km (ha) Title holder
1800001 COLAPSO PEEAMC* 32.75 (3257) Minera Granville S.R.1|
1800000 GRANVILLE PEEAMC* 6.25 (625) Minera Granville S.R.1|

*Transitioning from PEL to AMC. Sould®M 2026

The QRs not aware of any environmental liabilities on the Property. NPM has all the required permits to conduct the
proposed work on the Propertythe QHRs not aware of any other significant factors and risks that may affect access,
title, or the right or ability to perform the proposed work program on the Property.

NPM and Granville has the right to:

9 Carry out mining exploration and prospecting activities in the mining area indicated in the licenses for a specific
term.

1 Commercialize the eventual mineral production from the exploration activities.
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1 Exercise the "Preferential Right", which allows the holder to request the signing Af&on the mining area
preferentially over any other interested parties.

1 Exercise the rights of passage, which allow transit through the Bofitééa landand/or neighbouring properties
G2 | O00Saa GKS K2f RSNNna tAO0SyaS | NBIF dzyRSNJ LINKA2NJ | 3
pipelines, agueducts, power lines, railway lines, and install the necessary basic services, at its own @éxpense a
cost.

To maintain the PELs in good standiN@M andGranville shall:

Commence exploration and prospecting activities within one year from the date of the license grant.
Not suspend activities for more than one year without a justifiable reason.

Deliver reports each semester on the progress of activities to AJAM.

1

1

1

1 Pay the corresponding mining patent fees yearly in advance according to applicable Bolivian laws.

1 Obtain the required environmental license before conducting prospecting and exploration activities in the area.
1

Follow the current exploration/mining Bolivian legislation and regulations.
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¢

Figure4-2; Location of Carangas Mineral Rights
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4.4 Property Agreements

NPM entered into théVlining Association Contrad{dQ with Granville, establishing a joint venture arrangemémnt

the development of permitted mining activities in accordance with applicable Bolivian laws. The joint venture grants
NPM and Granville the opportunity to conduct mining activities within the mining area pursuant to the terms and
conditions of the MAC.

Terms of the joint venture were disclosed by NPM in its management discussion and analysis for the three and nine
months ended March 31, 2022, as follows (New Pacific SEDAR issuergvtidigA, May 11, 2022):

GLY ' LINRE HAumMZEZ GKS /2YLIyeé &aA3IySR Iy |INBSYSyld 44
in the Carangas Project. The project is located approximately 190 km southwest of the city of Oruro and within
pn 1Y FTNRBY . 2f A @Phe mivate BAWR ®OMNgamy is 400% owked byBdlivian nationals and
holds title to two exploration licenses covering an area of 6.25 kimnder the agreement, the Company is
required to cover 100% of the future expenditures on exploration, mining, development, and production
FOGABGAGASE FT2NJ GKS LINRB2SOld ¢KS aINBSYSyid KIFa I 4GS

To maintain the Property in good standing, NPM and Granville must comply with the agreement in relation to the
development of the authorized mining activities.

4.5 Project Risks and Uncertainties

Although the Carangas Project holds valid PELs issued by AJAM, there are several risks and uncertainties that relate
property ownership, surface access, and permitting. The mineral rights are held by Granville, a Bolivian company
because foreigncompanS & OF yy2 (i K2f R YAYSNIf GAGtSa 6AGKAY pn |
Project through a MC, which grants it the right to explore and develop the Property but does not convey direct title
ownership. This structure places responsibility for maintaining the licenses and meeting legal requirements on
Granville, creating a dependency on a tBalrty title holder.

Surface rights at Carangas are held by the local communities, not by the license holder. While permissions have bee
secured for exploration activities at the Project (e.qg., drilling, road building, and camp facilities), future project stages
including caoistruction of a mine, processing plafiSkwaste dumps, and water and power infrastructure, will require

new agreementsOn January 26, 2026, NPM and the Carammgasmunityexecuted a formal Framework Agreement
regulating the relationship between the Project and t@mmunity. This agreement represents the most significant
advancement achieved to date in obtaining the social permits required for project development and establishes the
principal governance instrument currently in force between both parthasy changes in community relationships,

f S RSNEKALIZ 2N SELISOGI GAzya O2dA R | F¥FSOG btaQa oA
/| 2YYdzyAGe O2yOSNya Yire faz2 6S KSAIKGSYSR o0& sk t NP
areas, such as the coloniata church located near one of the potential TSF sites, which may influence approval
timelines or project design requirements.

There are also uncertainties related to environmental and waiss permitting. To develop the Project beyond
exploration, NPM must secure Environmental Impact Assessni&hf) approval and undergo public consultation.
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Given how close the town is to the proposed pit and infrastructure footprint, environmental and social concerns could
delay or complicate the permitting process. Water rights present another risk, agdamgoperational water supply

from the Todos Santos River will require formal authorization from the relevant authorities. Although there are no
known environmental liabilities on the Property, changes in regulation or new findings during baseline studiies
impose additional requirements or constraints.

Overall, the Carangas Project currently holds the rights required for exploration. Still, property ownership structure,
reliance on community surface access, future environmental approvals, fiateauthorizations, and the need to
maintain social license all represent foreseeable uncertainties that could influence the Bra@bitity to progress
beyond the current stage.
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5 ACCESSIBILITY, CLIMATE, LOCAL RESOURCES, INFRAANRUCTURE
PHYSIOGRAPHY

5.1 Physiography and Climate

The Project area is in Bolivia's Western Andes Cordillera, a rugged mountain region with elevations ranging fron
4,000to 5,000 maslWithin the Project area, elevati@range from 4,074 masit the top of the West Dome to 3,904
masl at the Carangas Stream between the West Dome and the East Dome.

Vegetation on the Property consists of low grasses and shrubs. The climate of the Western Cordillera is cool and dn
especially in the winter months. In the Carangas area, high temperatures range from 12.4°C in July to 19.2°C in Octobe
and the low tempeatures range from3.5°C in July to 3.8°C in Janudrghe5-1). Rainfall in the area is sparse and

ranges from 2 mm in June to 162 mm in January. The local climate does not limit the length of the operating season.

Table5-1: Weather of Carangas Region
P 0 8 7 7 Y
Avg. Temperature °C | 9.2°C 8.7°C| 7.8°C| 5.5°C| 4.5°C| 3.8°C| 5.3°C| 7.2°C 10.1°C 10.4°C

Min. Temperature °C | 3.8°C| 3.8°C| 2.4°C| 0.3°C| -2.4°C| -3°C | -3.5°C| -2.9°C| -1.5°C| 0.2°C| 1.2°C| 3.3°C
Max. Temperature °C| 15.4°C 15.1°Q 15.4°Q 15.7°Q 14.3°C 13.1°Q 12.4°Q 14.2°Q 16.3°CQ 18.1°C 19.2°C 18.3°C

Precipitation (mm) 162 138 81 21 3 2 4 6 6 12 22 82
Humidity (%) 50% | 65% | 59% | 40% | 22% | 16% | 17% | 17% | 19% | 21% | 22% | 37%
Rainy days (d) 15 13 11 4 1 0 1 1 1 2 3 9

Avg. Sun hours (houry 8.6 7.9 8.7 9.8 10 9.8 9.8 10.2 | 10.7 | 111 | 115 | 10.6

Source: climatelata.org, 2023

5.2 Accessibility

The Project area is accessible by vehicle from Oruro, with approximately 190 km of paved road on National Highwa
12 leading to the town of Sabaya, followed by 35 km on a flat gravel road from Sabaya to Cdrauges-1).

The closest major population centre is Oruro, with a population of approximately 260,000 people. Some small farming
and grazing communities (pueblos) are scattered throughout the region, the closest being Carangas, situated betweel
the two prominent hill{the West Dome and the East Dome) on the Property. The official populatioamiunicipality

of Carangas is 1,130, according to the 2@&hsushowever, only a small number of people reside in the community

on a regular basis, with the majority living in Oruro. Oruro has a long history and culture of mining dating back to the
colonial era, and a sufficient supply of skilled mining talent wilabailable once the Project evolves into mining
production.
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Figure5-1: Carangas Project General Location Plan
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53 Local Resources and Infrastructure

Two small local streams run through the Property, both with a flow rate of approximately 20 L/s each in the dry season.
This water supply was more than sufficient for the Project's water consumption during the exploration and drilling
stage. Approximatel$ km south of the Property, the streams join the larger Todos Santos River near the community
of La Rivera, which flows at more than 1,000 L/s in the dry season and could provide an adequate alternative watel
supply for future mining stages if required220 kV singlghase electric power line is availalffem Orurovia a 250
km-long transmissionline that runs along National Highway 12. A thr@bdase industrial power line is available
approximately 5 km to the south of the Property near the community of La Rivera.

The Carangas pueblo has essential facilities, including a medical clinic, school, church, soccer field, municipal office
and mobile telecommunications towers.

The NPMhas set up its exploration camp facilities at Carangas, including exploration offices, accommodation and
dining, a core shack for logging and sampling, and storage. Most supplies for the Project are transported by truck from
Oruro and La Paz.

The PELs grant the NRivid Granville only the right of exploration and smsdiale mining. Surface rights belong to the

local communities. The NPM has obtained permission from local communities to build drill roads, pads, and other
exploration infrastructures during the exploratistage. Agreements or permissions need to be secured from the local
communities to build the mine and other facilities, such as a processing plant, tailing and waste storage, as well a
offices and accommodations in the vast open area surrounding the Ryow&en it moves to the mining production
stage.
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6 HISTORY

6.1 Regional History

The Property has a long mining history, dating back to the Spanish colonial period in th&0@gland continuing
intermittently until the 20th century. In the 198060MSURwvas active in the area and collected 350 samples from
surface dumps and underground channels.

From 1985 to 2000, limited exploration and drilling were conducted, primarily focusing on the geology and potential
of the West Dome area. In 1995, Llicancalliming Ltda. (Llicancabyra Bolivian mining company, completed a total
of 1,001 m of reverse circulatidiRCYrilling in nine holes.

In 2000, COMSUR drilled 914.2 m of diamond core drilling in six holes. The results confirmed significant silve
mineralization, as reported in earlier drilling programs. Noteworthy intersections include 52 m grading 103.4 g/t Ag
from a depth of 24 m in helDDH1 and 30 m grading 62.9 g/t Ag from a depth of 8 m in hole-BDH

In 2020, a Bolivian private company, Granville, was granted the PELs in the Carangas area.

In April 2021, NPM announced &hning Association Contrad/ifAQ with Granville to jointly explore and develop the
Carangas Property. According to the agreement, NPM will cover 100% of future expenditures for exploration, mining,
development, and production activities and will receive 98% of operating profits oncBrtfject moves to mining
production.

6.2 Property Exploration History

Exploration of the Carangas Project has occurred since thd&i@ls, building on a long history of colorsi&er mining

in the area. The modern exploration program began with reconnaissance mapping and sampling of historical mine
dumps in 2019, followed by progressively more detailed surface and underground mappinghimsiampling, and
channel sampling through 2020 and 2021. These campaigns included over 1,000 surface and underground sample
collected across both domes and the central valley, confirming widespread silver mineralization across the Property.
NPMalsomaplSR | yR &l YLX SR FLILINREAYI GSté& nwon 1Y 2F | 00Sa.
2023, exploration expanded to include ladeale geophysical surveyggound magnetometry, and thredimensional

(3D) Bipol@ipole induced polarizatiemagnetotellurics (IBMT), which identified strong chargeability and magnetic
anomalies consistent with known mineralized zones and highlighted several untested targets for future drilling. This
sequence of modern exploration work provides the basis for the current understandittge d€arangas mineral
system.
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6.3 Historical Resource Estimates

The Carangas Project had an inaugural Mineral Resources in 2023, which served as the basis for the 2024 PEA Techr
Report. Since then, no additional drilling or geological updates have been carried out in the project area.

For the current PEA updatdSR and AgEq wenpdated considering the new metal prices and technical assumptions.
A new Resource pit was calculated that provides the basis for the updated 2026 Mineral Resource estimates. All othe
reported Mineral Resources are superseded by the estimates statédsingport.

6.4 Production

Mining in the district is believed to have commenced in the sixteenth century and continued intermittently until the
early twentieth centuryhowever, there was not record of production dathe Project, particularly the West Dome
area, containdhistoricalsurface workings, underground mine adits, shafts, and associated processing and smelting
infrastructure. Currently, there is no active mining.
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7 GEOLOGICAL SETTING AND MINERALIZATION

7.1 Regional Geology

The Bolivian Central Andes hosts a variety of mineral deposits grouped into distinct metallogeniEigates7¢1).

This region hosts epithermal deposits of silver, gold, lead, zinc, and copper. From the Western Cordillera to the east
into the Altiplano, several small copper deposits are hosted in red sandstones of Tertiary age, and some gold deposit
associated wh subvolcanic intrusions of Tertiary age are hosted in Paleozoic metasediments.

The Eastern Cordillera (or Cordillera Oriental) hosts numerousiltierlead-zinctungstengold-antimony-bismuth
deposits, traditionally known as the Bolivian Silvar Belt, which stretches more than 900 km in length from Peru in
the north, through BaVia, to Argentina in the south, trending from northwest to negbuth. The Bolivian Silvdiin
Belt is a significant metallogenic belt hosting numerous sigge silvettin deposits, including Cerro Rico, Silver Sand,
Llallagua, Huanuni, Pulacayo, datosi.

Mineral deposits in the Bolivian Central Andes are genetically related to Miocene and Pliocene subvolcanic intrusion:
of dacitiecrhyolitic composition. Mineralization occurs as veins, veinlets, stockworks, and dissemination hosted in
Paleozoic and Mesozaedimentary rocks, Cenozoic volcanic rocks, and Paleozoic to Mesozoic plutons.

The Carangas Project is located within a region shaped bytéomgsubduction of the Nazca Plate beneath the South
American Plate. This tectonic setting led to widespread Tertiary volcanic and intrusive activity across the Altiplano,
including caldera complexes, volcanic domes, ignimbrites, and subvolcanic intrdgiess magmatic events provided

the heat and fluids required to form large hydrothermal systems, which are responsible for the numerous silver, gold,
and basemetal deposits found throughout the region.

In the Carangas region a close spatial and genetic relationship between epithermagsitvenineralization and
deeper porphyrystyle systems are observed. Vertical metal zoning is a characteristic feature, withristiver
mineralization typically occung at shallow levels, transitioning downward into gdidminant epithermal
mineralization and, in some cases, coppearing porphyry systems at greater depth. Structural corridors, caldera
margins, and dome complexes play an important role in focusing fluid flow and controlling mineral deposition.

The Carangas Project fits well within this regional framework, displaying extensive epithermal mineralization
associated with volcanic centres and showing evidence of vertical zonation and system longevity, both of which suppor
continued exploration potetial at depth and along strike.
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Figure7-1: Regional Geology Plan
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7.2 Project Geology

The Central Andes hosts a higher density of volcanoes of ages from Tertiary to Quaternary than any other area in th
world. The Carangas region hosts a caldera system of Tertiary age, which is formed over a basement consisting of
moderately deformed TrssicLower Jurassic crystalline bedrock and evolved from the Upper Oligocene to Lower
Miocene period, as indicated by radiometric dating (Ponce and,A%ib). The proposed Carangas caldera is a circular
structure with a central dome (Interior Caldera) approximately 20 km in diameter, surrounded by rings of lava domes
25 km to 30 km from the centre (Exterior Caldefayqre7-2). The central dome is interpreted as a resurgent volcanic
centre with mineralization in the ring zone, including mineralization systems in Carangas, Negrillos, and Todos Santo:

The Carangas deposit is located at the southwest corner of the Carangas basin, a caldera in the Carangas Exter
Caldera system. Geomorphologically, it consists of two prominent hills, the West Dome and the East Dome, and a valle
between them, the Central Valle¥ifure7-3). The two domes are more than 100 m above the surrounding fluvial
plains. Near the south end of the Central Valley, a small, outcropped hill is known as the South Dome. Historically, the
West Dome is referred to as Espiritu Santo Hill, while the East Boraferred to as San Antonio Hill.

Based on the results of detailed surface geological mapping and logging of drill cores by the NPM project geologist:
the Carangas deposit is interpreted as an epithermal sijoddl mineralization system centred by a rhyolitic diatreme
filled with magmatt breccia in the shape of an inverted conical structure spanning from the top of the West Dome
eastwards towards the Central Valldsigure7-4). The diatreme cuts through the older country rock of volcanoclastic
rocks or lithic tuffs of dacitic composition in the upper part and andesitic composition in the lower part of the Carangas
Formation.

The upper part of the diatreme is exposed on the top of the West Dome, and three types of rock were identified:
hydrothermal breccia, heterolithic breccia, and sandy tuff. To the west of the diatreme breccias, spotty outcrops of
dacitic to rhyolitic dykesvith flow banding textures are exposed on the surface. The rhyolite dykes roughly strike in a
north-northwest direction, and the flow bandings generally dip west at high angles.

The Central Valley is fully covered by young fluvial sediments, ranging in thickness frometéesio 50 m. Logging

of drill cores indicates the rock types beneath the valley are mainly altered phreatic breccia and lithic tuff. To the south,
at the South Dome, the outcropped rocks are mainly altered phreatic breccia. Rocks in the East Dome ardenaihly a
lithic tuffs, likely the overlying phreatic breccias of diatreme already eroded.
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Figure7-2: Project Geology Plan
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Figure7-3: Carangas Local Geology
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Figure7-4: Carangas Diatreme Structure Section Viewooking NW
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7.3 Deposit Descriptions

The mineralization of Carangas consists of a diverse suite of metallic sulfide minerals and gangue minerals, occurrir
as veins/veinlets, breccia fillings, and dissemination. The Company had a joint research program utivehsidad

Mayor deSan André@Major University of San AndrddMSA, in La Pato study the mineralization style and alteration

of the Carangas deposit. At least three hydrothermal mineralization phases and one supergene event are identified ir
the project area.

Mineralization is controlled by the temperature and pressure of the hydrothermal system, i.e., the depth below ground
surface or the distance from the heat source generated by rhyolitic intrusions. Three zones of mineralization can be
recognized, each coaining different metals. The Upper Silver Zone is near the surface and is dominated by silver, with
moderate amounts of lead and zinc. Below thgper Silver Zonghe Middle Zinc Zone is dominated by zinc plus minor
silver and lead. The Lower Gold Zone is dominated by gold, with small amounts of silver, copper, &igLze¥es).

The three mineralized zones are summarizedlable7-1 and described below.
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7.3.1  Upper Silver Zone

The Upper Silver Zone formeanhder relatively lowtemperature andlow-pressure conditions a a depth of
approximately 15Q200m below the surface The zone haslimensions ofapproximately1l,000 m inthe eastwest
direction by 800 m ithe north-south directionand extendsacross the entire area of West Dome, Central Valley, East
Dome, and South Dome of the Carangas deposit. It is interpreted as the distal phase of a hydrothermal alteration anc
mineralization system arising from rhyolitic intrusions at depth in the Cewabéy area.

Amineralized horizon up to 50 m thick occutglse top area othe West Dome. This horizaompriseshydrothermal

breccia containing altered rhyolite clasts cemented by lesmperature chalcedonicsilica heterolithic breccia
comprisng clasts of various lithologiga a matrix of fine debris similan lithologyto the clasts and unlithified, loose

sandy tuff layers and lenses with sedimentary beddings. These three rock types are intercalated with one another. The
hydrothermal breccia generally contains a higher grade of silver compared to heterolithic breccia and sandy tuff. When
the cementirg chalcedony in a hydrothermal breccia appears grey or dark, it may contain up tgpp®0@g. Due to
erosion, the current thickness of this silMend horizon is from a femetersup to 50 m thick.

7.3.2 Middle Zinc Zone

As the temperature and pressure of the hydrothermal system increase with depth below the Upper Silver Zone, the
grades of silver and lead in the mineralization decrease. In contrast, zinc grades rise with low grades of copper and gol
locally in the loweportion of the zone.

The dissemination of marmatite and veining of honey sphalerite, galena, chalcopyrite, pyrite, siderite, and a small
amount of silver sulfosalts characterizes mineralization in the Middle Zinc Zone. Thisimated zone is generally

from 150 m below sdace with a thickness of tens ofetersup to 150 m. The Middle Zinc Zone is interpreted as the
peripheral zone close to the core Lower Gold Zone, formed in a higher temperature/pressure environment in the
vicinity of rhyolitic intrusions.

7.3.3 Lower Zone

7.3.3.1 Lower Gold Zone

The Lower Gold Zone lies below the Middle Zinc Zone. Mineralization in this zone is characterized by the disseminatio
of pyrite and sulfides veining of pyrite and chalcopyrite plus a small amount of galena and sphalerite hosted in strongly
argillicserictic altered phreatic breccia and rhyolite intrusions. This gold zone generally la¢gidepth 0f200m and

extends to deptk greaterthan 800 m It hasa lateral extentof up to 400 mand is largelyconfined to the diatreme

pipe, with partial lateral extersion into the surrounding older volcanoclastic rocksboratory studies indicate that

gold occurs mainly in the form of free electrum, in minor amounts as native gold, and very sparsely as iron (gold)
sulfides, golesilver sulfides and galengdld). The grade of gold generally increases with depth and is highest around
an elevation of 3500 m in the middle part of the gold zone. The gold grade declines with increasindidestver,

the copper grade is relatively higher than in the upper portion. The higher temperatures and pressures of hydrothermal
activity at depth likely induce this zoning of metals.
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Gold mineralization is fully controlled by the diatreme pipe structure, which is associated with rhyolitic dyke intrusions
and perfectly overlays with the induced polarization (IP) chargeability anomaly in the Central Valley area. This
coincidence may implthat other IP chargeability anomalies beyond the drilled area could represent additional mineral
potential and warrant future drill testing.

7.3.3.2 Lower Copper Zone

This zone is located below all other structures and is not economically viable. The Lower Copper Zone was nc
considered for the Mineral Resourésstimate

Table7-1 Summary of CarangadineralizedZones

Style of mineralization Mineralization

Disseminated silver+lead suphides in the matrices of brecq
in the top portion of diatreme (surface of West Dome) and

veining plus stockworks of silver+lead+zinc sulfides hosted
diatreme breccia and older volcanoclastic rocks.

Approximately 200 m from
Upper Silver Zong surface. Dimensions:
1000 m x800 m Wx200 m T

Silver (lead, zinc)

Disseminated sphalerite and veining of zinc plus a minor
Middle Zinc Zone| 700 m Lx600 m Wx150m T | amount of silver and lead sulfides hosted in the diatreme Zinc (lead, silver)
breccia and in the surrounding older volcaniclastic rocks

Veining of coppesilverzinc sulfides and disseminated pyritg
Lower Gold Zong| 400 m Lx400 m Wx600m T | hosted in diatreme breccia and rhyolitic intrusions, as well
surrounding older volcaniclastic rocks.

Gold
(coppertsilveszinc)

Note: L¢ length; W¢ width; T¢ thickness. SourcédPM 2023
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Figure7-5; Mineralized Zones by Metal Zonin@blique Section
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8 DEPOSIT TYPES

8.1 Deposit Model

The Carangas Project is interpreted to be part of a large epithermal préfrietsd system developed within the
Central Andean volcanic arc of western Bolivia, a region well known for hostingZ sihceigoldtich epithermal
deposits. Mineralization at Carangas is associated with Tertiary volcanic rocks, including volcanic domes, breccias, al
related intrusive phases, and shows a clear vertical metal zoning with&ddwveinant mineralization near surface and
golddlominant mineralization at depth. This vertical zonation, together with widespread hydrothermal brecciation,
strong alteration, and a close spatial relationship to volcanic centers, is consistent with A tdow
intermediateAulfidation epithermal deposit model. Regional studies of the Andean Altiplano indicate that such
systems commonly form above deep magmatic heat sources, with mineralization focused along structural corridors
and calder&elated features. At Carangas, geophysical data, drilling, and surface exposure suggest a vertically
extensive hydrothermal system that remains open laterally and at depth, consistent with epithermal systems
elsewhere in the Central Andes (e.g., USGS Andpiihermal models; Sillitoe, 2010).

Carangas is located within the Cordillera Occidental belt, close to its eastern limit with the Andes Altiplano. The
Cordillera Occidental of Bolivia, along with the Altiplano and Cordillera Oriental, altogether known as the Central
Andes, is part of the Atean Cordillera, a convergent plate margin (USGS and GEOBOL, 1975). The Cordillera Occident
is defined by a chain of late Miocene to recent volcanic peaks stretching more than 750 km in length and some 40 kn
wide (Arce, 2009) that straddles the Bolidhaile border. This volcanic arc and associated granitic plutonic rocks of the
Coastal Batholith in northern Chile and southern Peru (USGS and GEOBOL, 1975) were emplaced in and cut a Juras
Cretaceous aged eugeoclirmalogenclinal mélange of volcanic flewAsh flows with associated sedimentary rocks
(sandstone, siltstone, conglomerates, tuffaceous sediments and tuffs) all developed over Pagezbliasement

rocks Figure8-1) (Arce, 2009).
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Figure8-1: Deposit Model
West East
Carangas
Cordillera Occidenta Altiplano Cordillera Oriental | Subandean Zone
Current |
topography

p——— L

Bau of continental crust
South American Plate

0 1 200 KILOMETERS
P J

EXPLANATION
e Convergent fault showing direction of movement

@ Magma chamber

Source: Arce, 2009

8.2 Deposit Mineralization

The project area mineralization is a sihgmld polymetallic epithermal deposit of leintermediate sulfidation
associated with a rhyolitic maar diatreme cutting into volcanic and volcaniclastic country rocks of Oligocene to Miocene
age. The upper portioaf the Carangas deposit represents a low sulfidation zone, characterized by argillic and propylitic
alterations as well as mineralization of sulfide minerals of silver, lead, and zinc, featured by argentiferous galena, silve
sulfosalts, minor native siv, galena, sphalerite, and various gangue minerals, including crustifolaform
chalcedony, banded chalcedony, smectite, zeolites, carbonates, and chlorite.

To depth, the low sulfidation zone gradually transitions into an intermediate sulfidation zone at a depth of
approximately 200 m with sericitic and phyllic alteration and mineralization dominated by gold and a small amount of
copper, represented by minemalof electrum, chalcopyrite, pyrite and native gold. Recent microscopic studies
conducted in 2022 have further identified the presence of other copper minerals, including enargites$Cand
famatinite (CySb$g). The zone of intermediate sulfidation extends from a depth of approximately 200 m to a depth of
more than 700 m. The mineralization in this zone is mainly controlled by the diatreme structure and the intrusion of
rhyolite.

Carangas Project Page 55

NI 43-101 Technical Report and Preliminary Economic Assessment July 16, 2026




AusenCO New Pacific Metals Corp.

9 EXPLORATION

9.1 Sampling and Mapping

The silver mining history of Carangas dates back td @ik century of the colonial era, evidenced by the widespread
historical mining workings and dumps. Systematic exploration programs were completed at Carangas since 2018
including surface and underground (UG) geological mapping, rock chip sampling, and unipe gampling,
geophysical ground magnetometry surveying, and IP surveying. These exploration programs are sumnigatded in

o-1.

At Carangas, 1,076 samples have been collected from an area coveririgi@dkmding chip and mine dump samples.
The sample campaign covers the entire Carangas deposit. Anomalous silver results occur in zones on both dome
confirming extensive silver mineralization at Carangas.

Table9-1 Summary of Exploration Programs at Carangas
Number of
Type of Work Conducted by Description Samples
Collected
2019 Surface and UG mapping NPM Grab mine dump samples 268
Grab dump, surface chip and
2020 Surface and UG Mapping NPM underground channel 729
sampling
2021 Surface and UG Mapping NPM Underground channel 79
sampling
2021 Ground magnetometry surve) Arce Geofisicos 309'8‘“@ km, 6.7 NS lines, n/a
100 m line spacing
. . Southern Rock .
2022 3D BipoleDipole IPMT survey Geophysics S.A. 149.2line km, approx. 10 kin n/a
2022 : . Southern Rock .
2023 3D BipoleDipole IPMT survey Geophysics S.A. 28.6line km, approx. 29 ki n/a
2022 UG mapping NPM n/a

SourceNPM 2023

During the due diligence study of the Property in 2019, reconnaissance geology mapping and an intensive samplin
program of historical mine dumps were carried out to provide an initial understanding of the geology and
mineralization of the deposit. Subjectthe size of the mine dump, grab samples were randomly selected and collected
at 10 m spacings. At least one grab sample was collected if the mine dump was less than 10 m in diameter. The weig|
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of each sample is between 2 kg and 4 kg. A total of 268 samples were collected, of which 233 (86.94%) returned ass:
results between 30 g/and 1,950 g/t Ag with an average grade of 270 g/t Ag.

During detailed surface geology mapping in 20@ Project collected 383 rock chip samples from 55 outcrops. Chip
samples were collected continuously at 2 m intervals of up to 5 cm deep and 10 cm wide along sample lines orientec
approximately perpendicular to the strike direction of mineralized structufesa total length of 769 m. Of the
383chip samples collected, 117 returned grades between 30 g/t and 2,350 g/t Ag, with an average grade of 160 g/t.

Most of the historical underground mining workings are located at the West Domethanroject surveyed and
mapped all accessible historical mining adits, totalling 2.4 km in six underground adits. Chip samples were taker
continuously at 2 m intervals along the walls of underground workings, and each weighed approxintskely&total

of 425 samples were collected, of which 112 samples (26.35%) returned assay results between 30 g/t and 1,060 g/t A
with an average grade of 122 g/t Ag.

During the site visit, the QP examined the mineralized outcrops and sampling sites at Carangas and concluded that th
sampling is representative of the mineralization. The QP did not identify any factors that could have caused sample
bias.

9.2 Geophysics

The Projectompleted geophysical surveying programs, including ground magnetometry and Offset (3DDHiobde
IP-MT surveying at Carangas in 2021, 2022, and 2023.

The ground magnetometry surveying was conducted by ArceisBaxs, based in Lima, Peru, from November 2021
until January 2022. A total of 309li8e kmin 67 northsouth lines (100 m spaced lines) were completed to cover the
entire Carangas area.

Results of the magnetometry survey at Carangas show a prominent low magnetic response approximately centred ir
the area of the Carangas village, as well as areas with surface mineralization and alteration exposed at West Dome
Central Valley, and East DondMagnetic inversion modelling indicates that the lower magnetic response extends to
depths of more than 1,000 m. The vast magnetic low beyond and to the north of the drilled area, which includes the
West Dome, Central Valley, and East Dome, may indibat@adtential for additional mineralization and could justify

drill testing in future drilling campaigns.

The 3D Bipok®ipole IPMT Surveying at Carangas was conducted in two separate stages:

The first stage was a pilot test carried out in the period-8dptember 2022 by Southern Rock Geophysics S.A., based
in Santiago, Chile, centred on the drilled area, covering approximately 3,0akming to understand the geophysical
signature of the known mineralization.

The results of the test surveying are very coherent in that multiple chargeability anomalies were identified in the
surveyed area, with the strongest anomaly perfectly overlaying the known gold mineralization in the Central Valley
(Figure 9-1), which may imply that IP surveying is an effective method for identifying targets of alteration and
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sulfidation at Carangas. Other chargeability anomalies beyond the Central Valley could be additional mineralizatior
systems.

The same contractor conducted an expanded seestade surveying from October 2022 to January 2023 to cover the
entire Carangas caldera basin, totalling 130;888m over 29 krd, aiming to identify additional chargeability anomaly
targets.

The expanded surveying confirmed the anomalies in the central drilled area of Carangas and identified additional
anomalies across the Carangas caldera basin. The most prominent anomaly of chargeability lies to the north of Wes
Dome, trending roughly NW, parallel to the strike of the surface mineralized structures, with the intensity of the
anomaly increasing from a depth of 200 m below surface (elevation 3,700 masl), similar to the geophysical responst
of the gold mineralization in the Central Vallega This anomaly is a good target for future drilling campaigns.

Figure9-1: IP Chargeability Anomalies dfie Carangas Area
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9.3 Exploration Potential

Based on the Mineral Resource estimate outcomes, the QP recommends that additional drilling be undertaken. There
is good potential to expand the Mineral Resource base and increase confidence in the Mineral Resource, which i
required to make informed invément decisions.

The QP notes that at this stage, any of the related exploration potential mentioned in this report has not been reported
as Mineral Resources, and there is no guarantee that Mineral Resources will be defined through further exploration.
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10 DRILLING

10.1 Introduction

This section details all drilling activities completed on the Project and all the data provided to the SLR QP to estimate
the Mineral Resource. Since 2021, 189 boreholes were drilled at the Carangas Project, totalling 81,145 m of diamon
core drilling. Thee drill holes were used to compile the Mineral Resource. Drill hole spacing averages 50 m by 50 m in
the most densely drilled areas and increases to 100 m by 100 m on the peripheries of the deposit and at depth. A
summary of drilling data within the Cargais Mineral Resource aregpiesentedin Table10-1, and hole locations are
shown inFigurel0-1.

The drilling were designed to test surface mineralization at the West and East Domes, delineate covered mineralizatior
in the Central Valley, and define the extent of sihaerd goldbearing zones on a nominal 0% 50m grid in the core
of the depositwith wider spacing toward the margins and at depth.

Drilling successfully intersected broad zones of mineralization, confirming a large epithermal system with
silverdominant mineralization near surface and a deeper giddhinant zone. The results demonstrate good lateral
continuity of mineralization withithe drilled area and provide sufficient data to support the current Mineral Resource
estimate. Overall, the drilling resultsigure10-1) are considered reliable and appropriate for a P&l evaluation,

while additional infill, stegut, and oriented drilling will be required to improve confidence in mineralization geometry
and support future resource upgradebablel0-2 Drilling Intercepts examples presents some drilling intercepts used

in modelling and Mineral Resource estimates.

Table10-1: Carangas Drilling History
- Carangas
Drilling Phase
2021 Phase 1 Discovery Drilling 13 3,790.4
2021 Phase 2 Discovery Drilling 22 9,420
2022 Phase 3 Resource Definition Drilling 115 50,310.92
2023 Phase 4 Resource Definition Drilling 39 17,623.5
Total 189 81,145

SourceNPM 2023
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Figurel0-1: Drillhole Collar Location Plan
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Figurel0-2: Drillhole Crosssection
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Tablel0-2: Drilling Intercepts Examples
Hole number From To Ag (g/t) Au (g/t) Cu (%) Pb (%) Zn (%)
DCAr0034 158.0 159.3 191.00 0.01 0.03 0.58 1.23
DCAro0o34 160.6 161.9 397.00 0.01 0.03 0.61 1.49
DCAr0034 165.2 166.3 46.40 0.04 0.01 0.67 1.49
DCAro034 166.3 167.3 49.20 0.04 0.01 0.58 1.20
DCAr0034 167.3 168.4 51.00 0.01 0.01 0.29 0.83
DCAro034 168.4 169.6 32.90 0.07 0.01 0.25 0.89
DCAr0034 527.6 528.6 149.00 0.55 1.20 2.29 6.53
DCAro034 529.0 530.3 51.30 0.48 0.47 1.34 2.89
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Hole number Ag (g/t) Au (g/t) Cu (%) Pb (%) Zn (%)
DCAr0o034 530.3 531.4 12.50 0.13 0.01 0.78 2.04
DCAr0034 531.4 532.5 11.90 0.08 0.03 0.76 2.13
DCAr0o034 532.5 533.6 13.25 0.05 0.03 1.13 2.87
DCAro094 47.7 48.9 12.40 0.01 0.00 0.32 0.68
DCAr0094 48.9 50.1 16.95 0.01 0.00 0.36 0.99
DCAr0o094 50.1 514 16.10 0.01 0.00 0.36 0.99
DCAr0094 54.0 55.2 18.65 0.01 0.00 0.29 0.74
DCAro094 246.2 247.4 20.30 0.31 0.05 1.25 0.71
DCAr0094 251.2 252.5 15.20 0.08 0.06 0.71 0.75
DCAr0094 256.0 257.2 10.70 0.11 0.06 0.54 2.16
DCAr0094 263.4 264.5 76.70 0.25 1.33 0.58 2.87
DCAr0094 303.8 305.0 12.25 0.16 0.14 0.44 0.92
DCAr0162 295.4 296.6 11.00 0.16 0.01 1.11 1.66
DCAr0162 297.8 299.0 16.00 0.34 0.02 2.17 1.28
DCAr0162 299.0 300.2 11.00 0.13 0.06 0.88 0.85
DCAr0162 301.7 303.0 13.00 0.02 0.09 0.43 1.14
DCAr0162 368.0 369.2 27.00 0.19 0.02 0.37 0.65

Source: SLR, 2026

10.1.12  Drill Methods

Drilling was completed using a conventional wiree diamond drilling technique with a triple tube core barrel inside

the drilling rods to produce HQ, NQ, or PQ size diamond core. Each drill run was 3 m in length. The drill core was plac
in plastic/woodcore trays (each holding approximately 4 m of drill core) after extraction from the core barrel, where
each run was marked and labelled.

10.1.2 Dirilling Locational Data

Technical surveyors surveyed all drill hole collar locations using the Real Time Kinematic (RTK) Global Positional Syst
(GPS) method. The QP noted that all drill collars align well with the topographgrillihng teams utilized a ReflexEZ
track, SPT GyroMastgr and SPT Core Retriedeinstruments to measure deviations in azimuth and inclination
angles. The measurements were taken approximately every 30 m along the drill trace.

10.1.3 Logging Procedures

The NPMdeveloped logging and sampling procedures based on the experience of the technical team and industry
standards. Geological logging included lithology, alteration, weathering, structure, and mineralogy. During the QP site
visit, several representative intesls were checked to assess logging quality. No issues were noted. Core loss was noted
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as problematic in overburden/saprolitic zones and in voids (due to historical artisanal mining activities). The
overburden zone is considered a waste zone and is not considered in the Mineral Resource estimate.

/ 2NB LK2G23aANF LKE& yR O2NB NBO2@SNE YSIadz2NBYSyida ¢SNB
digitally recorded into the MX Deposit system. During the site visit, the QP reviewed recent core photos and noted that
the photo quality afyns with industry expectations.

The core is stored in two different core yards at the project site. The core samples, pulps, and coarse rejects are
properly stored at the core shack at the project site.

The QP noted that the technical team maintains a waijanized workflow and a good core storage plarsiia. A
new core yard is being prepared to store the core for future drilling programs.

10.1.4 Recovery

Core recoveries were calculated by measuring the length of the core recovered froitiheseemeterrun. The average

core recovery is higher than 95%,and more than 89% of core intervals have a core recovery of 95% or greater. Recove
was low in the voids (historical mining activities) and overburden (mining dumps and fluvial sediments). In the opinion
of the QP, there are no known factors regarding drilling, sampling, and core recovery that could materially impact the
accuracy and reliability of the results.

10.1.5 Sample Length/True Thickness

Drilling at the Carangas Project has outlined a large epithermal system with bothrgllveones near surface and
gold-dominant mineralization at depth; however, the detailed geometry and structural controls of these mineralized
bodies remain only partially defined in the current geological model. Because the mineralization occurs in a
combination of volcanic units, breas, and domeelated intrusive rocks, and because most drill holes were not
oriented, the true dip, strike, and continuity of the mineralized zones cannot yet be confidently interpreted from the
available data. The current sample length varies from 1 m to 1.5 m.

As a result, the relationship between the drill hole sample lengths and the true thickness of the mineralized intervals
cannot be reliably determined at this stage. All intercepts reported to date represent Zimenlengths, which may

not reflect the actual thickness of the mineralized bodies. Establishing true thickness will require additional drilling,
including oriented core and improved structural logging, together with refinement of the 3D geological and
mineralization models.

10.2  Comments on Drilling

During the site visit, the QP discussed the diamond drilling, core handling, and drilling techniques and considered then
appropriate and consistent with the Mineral Resource estimation and classification. Further information is provided in
Section 12.
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11 SAMPLE PREPARATION, ANALYSES, AND SECURITY

11.1 Introduction

The details of the sample preparation, analytical methodology, and sample security protocols in place for core sample:
from the exploration programs carried out by NPM are included in this section.

NPM managed the 2022023 drill programs of the Carangas Project following @anadian Institute of Mining,
Metallurgy and Petroleum (CiMYlineral Exploration Best Practice Guidelines (CIM, 2019) and internal working
LINP(G202tad £t RNAEf O2NBa +d GKS tNRB2SOO ¢SNBE 3IS2f 2
LINEPOSaaAiAy3a FIFOAtAGASEA A Mggihgtatusalipling fdocols AMiidtal ofl 58 315 baika Q a
core samples were taken and submitted for preparation and analysis.

INQM & 2LIAYA2YS>S (GKS v!kv/ LINEINFYZ Fa RSaA3IYSR FYyR AYlL
the database are suitable for use in a Mineral Resource estimate.

11.2  Sample Collection

NPM systematically sampled and analyzed all drill core from the-2023 exploration drill programs. Core sampling
totalled 58,215 halswan core regular samples submitted for preparation and analysis. Contracted diamond drillers
used H@size coring equiment for 189 drill holes and variotsized tubes (TFTEHQNQ) for deep drill holes exceeding
500 m in length.

All drill holes were geologically logged and sampled by technical field personnel at the Carangas facility in accordanc
with core logging and sampling protocols. Geological logging includes the detailed recording of lithology, alteration,
mineralization structure and RQD measurements. Rookles were developed to increase the quantity and quality of
geological data and to build a robust geological model for the deposit. Logging data was entered directly into the MX
Deposit software developed by Seequent. MX Deposit is an indsistnglard sétware suite that integrates a drill core
logging module, a drill hole database, and a QA/QC tool fottireal monitoring of analytical result quality.

The driller contractor's staff transported core boxes from the drilling site to the shed. The core was cleaned or washed,
core blocks were checked, and meter marking was completed. Samples were generally one meter in length from one
whole depth meter to tle next, except for where a lithological contact or alteration change was noted. Samples were
a maximum of 1.5 m and a minimum of 1.0FRglrell-1). Geologists also mark noticeable geological, structural, and
alteration contacts and intervals of poor core recovery (voids and core loss). The core was photographed wet, using :
camera mounted in a frame to maintain a consistent angle and distancetf®more.
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Figurell-1: Drill Core Box ExampleDrill HoleDCAr0171
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On completion of logging and sample selection, all core boxes were transported to the core saw shed. The core wa
cut using a diamond saw, and unconsolidated material was split using spoons or trowels. Each sample interval wa
placed in a plastic bag withsample ticket. Sample intervals are crobscked with the sample tag book and the pre
labelled sample bad-{gurell-2). The outer portion of the teaoff sample tag is affixed to the core box at the start of

the sample interval, and the inner teaff tag is placed in the sample bag.
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Figurell-2: CoreQutting and Sample Bag

SourceNPM 2023

Once sampling is complete, geologists check the samples and seal the plastic sample bags with staples and tape. QA/f
al YL S& INB AyaSNISR AyidG2 GKS &l YLXS aSljdsSyoS Ay | OC
sample bags are placaédto a large polyweave sample bag for shipping to the laboratory for preparation.

During the site visit, the QP observed that NPM employees understood core sample preparation procedures well. The
QP also observed that all equipment used for core sample preparation was of reasonable quality and in line with
industry standards.

11.3  Assay Laboratory Sample Preparation and Analysis

All drill core samples collected by NPM between 2021 and 2023 were dispatched to ALS in Oruro, Bolivia, for sampl
preparation and then to ALS in Lima, Peru, for geochemical analysis. ALS Oruro and ALS Lima are part of ALS Globa
independent commercidaboratory specializing in analytical geochemistry services. Rbtiratories are certified in
accordance with the International Organization for Standardization (ISO) and International Electrotechnical
/| 2YYA&aAz2y o6L9/ 0 daDSYSN}If NBIldZANBYSyida F2N G4KS 0O2Y
17025:2017.
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All samples are prepared in accordance with ALS preparation code3RRiER follow the main standard procedure
as outlined below:

1 Samples were dried and crushed to 70% less than 2 m.

1 A 250 g riffle split was taken and pulverized to greater than 85% passingra $i&eve prior to aliquot selection
for digestion and analysis.

9 The pulp samples are transferred to ALS Lima for geochemical analysis.

1 Samples were submitted for trace level 51 elements analysis comprising aqua regia digest with Inductively Couplec
PlasmaMass Spectroscopy (ISRS) finish, ALS Code NES41. Ovetimit samples returning results Ag.00ppm,
Pb >10,000 ppm, Cu > 10,000 ppm, and Zn >10,000 ppm were sent for grade analysis by aqua regia digestion wi
Inductively Coupled Plasmfstomic Emission Spectroscopy (QES) finish, analysis ALS code OG46. Samples
returning Ag assay results greater than 1,500 g/t were analyzed by fire assay and gravimetric finish using the AL
code AgGRA21. Samples returning values over 10,000 ppm Ag avealyzed by higprecision analysis through
fire assayand gravimetric finish, ALS code@@NO01. Gold by fire assay and atomic absorption spectrometry (AAS)
analysis, ALS Code-AA25, was performed on drill core samples selected from long drill holes exceeding 500 m
in length.

For the 2023 drill program, no tradevel multielement ICP analysis of drill core samples was performed in order to
shorten turnaround time and save costs.

11.4  Bulk Density

Specific gravity (SG) measurements are completed by technical personnel as part of routine core processing
procedures. A total of 5,367 measurements were completed with a mean SG of 2.19 for core intervals selected acros
various lithologies and alteratiogpes in both mineralized and nemineralized drill cores at a rate of 8% to 9% of the
total core samples. Measurements are carried out at a dedicated density weighing station using Archimedes' principle
whereby water displacement is used to calculat@rgximate volume Figurel1-3). To prevent water absorption by
porous drill cores, the core interval is waxed prior to immersion in water. Weighing scale calibration is performed daily
before each measurement.

The bulk density of a sample is calculated by multiplying the SG by the density of wgitami)lL
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Figurell-3: SpecificGravity Measurement

SourceNPM 2023

11.5 Quality Control Data

NPM has established comprehensive QA/QC procedures and protocols covering sampling, preparation, anc
geochemical analysis. All drilling programs completed on the Project were performed with mandatory insertions of
CRMs, blanks, and duplicates into nornaathple sequences on a battly-batch basis. NPM monitors silver, gold, lead,
zinc, and copper assay values in CRMs, blanks, and duplicates.

NPM provided QA/QC data for drilling completed during the 202023 exploration drilling campaigns. The QA/QC
samples comprise 24% of all Carangas samples submitted to the laboratory. The QP is of the opinion that adequat
QA/QC protocols were in placerfthe entire drilling used to compile the Mineral Resource estimate.

The QA/QC procedures utilized various control samples, including CRMs; coarse and pulp blanks; coarse, fie
(1/4 core) and pulp duplicate samples; and umpire pulp duplicate samples. Detailed statistics of QA/QC control sample:
are presented imablel1-1.
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Tablel1-1: QA/QCSample Satus
Number of Samples % of Total Primary Samples
Standards (CRMs) 3,654 6%
Blanks (Coarse and Pulp) 3,038 5%
Duplicates (Coarse, Pulp, and Field) 4,269 7%
Umpire Pulp 3,573 6%
Total 14,534 24%

Source compiled bySLR2023

11.5.1 Certified Reference Materials (CRMs)

In total, six different CRMs have been used for QA/QC testing-GHIN 901, CDME-1501, and CDIME-1603 were
discontinued in 2022. All CRMs were supplied by CDN Resource Laboratories of Langley, British Columbia, Canada, v
certified values of Ag, A®b, Cu, and Zn. CRM statistics for Ag and Au are presentatlzil1-2.

Tablel1-2: CRMs othe Carangas Project
Ag ppm Au ppm CRMs inserted
CRM Certified value 2SD Certified value 2021-2023
CDNGEG1901 1 0.3 0.036 0.008 408
CDNME-1501 34.6 2.3 1.38 0.11 288
CDNME-1603 86 3 0.995 0.066 985
CDNME-1707 27.9 2.9 2.02 0.214 893
CDNME-1902 349 17 5.38 0.42 780
CDNME-2003 106 9 1.301 0.135 300

Source compiled bySLR2023

bt aQa AYUGSNYylFft LINRPOSRdAZNB& NBIdzZANB GKFG 2yS /wa 0SS Ay
insertion protocol. CRM performance is monitored on a bdigtbatch basis. A total of 3,654 CRM samples were
submitted in 202Xk, 2023, equialent to a rate of 6.0%.

Control charts are used to monitor the analytical performance of individual CRMs over time. CRM assay results art
plotted in order of date of analysis. Charts present certified CRM values, an analytical mean line, and control lines fo|
acceptable limits, alculated as the analytical mean of the CRMs plus or minus two standard deviations (2SD). Results
outside of three standard deviations are considered failures. These charts show analytical drift, bias, trends, and
outside-of-tolerance outliers occurring in the laboratory over time. The analytical mean line shows the variability of
the analyzed material.
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Figurell-4 presents CRM control charts for silver by-IBanalytical methods. Sporadic outliers (yellow circles) that
are slightly higher or lower than the warning limits do not affect the laboratory procedure's analytical mean, accuracy,
and precision. Failed standards wereagsayed and investigated by the ¢atory. Comparison between original and

rel 34k 8SR @It dzSa LINRPYSR GKS | OOdaNY 08 2F GKS 02Ny G2
performance and support the sample database for the resource estimation process.

Figurell-4: ControlChart for CDNME-1501 (Ag) (July 2024 November 2022)
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Standard CDMWIE-1707 demonstrated relatively poor performance for gold compared with other CRMs. Failed
samples were investigated and documented. Occasionally, CRM material may exhibit a concentration of elements tha
differs from the certified values. i$ possible to have precise results that are not accurate. All other CRMs inserted in
the same batches passed control limits. CRMs used at Carangas to ngmhitahow acceptable analytical accuracy

and provide confidence in analytical results for the span of gold grades at the deposit. All major differences were
investigated, and appropriate action was taken to fix it and return a robust data control.

11.5.2 Blank Control Samples

Two types of blank material were inserted into the sample sequence prior to delivery to the laboratory. Coarse blanks
are used to assess the potential contamination during sample preparation, andlaulps are used to assess the
potential contamination during geochemical analysis.

The coarse blank material used at the Carangas Project was taken from a quarry located near Oruro. The rock is fre:
andesite with porphyritic texture containing quartz, plagioclase, biotite, and hornblende grains. The chemical
validation for coarse blanksas developed internally and certified that the material could be used for this purpose.
The NPM developed the control limits after reviewing the analytical data, removing outliers, and calculating the
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analytical mean and standard deviati®D) The warning limit is set at two standard deviations. The failure limit is set
at three standard deviations.

Overall, 99.5% of the coarse blanks are within the acceptable lifigsire 11-5). Failed results exceeding three
standard deviations were documented and investigated.

Figurell-5: ControlChart for Coarse Blank Samples
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According to QA/QC protocol, pulp blank samples were to be inserted every 50 samples or at a rate of 2%. A total ¢
1,031 pulp blank samples were inserted from July 2021 to April 2023, representing an overall insertion rate of 2.3%.

Certified pulp blank CRM CHBEG1901 was used between July 2021 and April 2022. Unlike other CRM$GEBBN
1901 did not demonstrate high accurac$3.57% difference between analytical mean and certified value) for silver
analysis. However, 99% of CIBI®G1901 samples were within the control limitSigurel1-6).

Since April 2022, pulp blanks have been produced from pulverized coarse blank material used to monitor potential
contamination during sample preparation.

Figurel1-6: ControlChart for Pulp Blank CDIGEG1901
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Overall, 99.5% of pulp blank samples for silver are within two standard deviations of the control limit. It is concluded
that there is no systematic contamination during geochemical analysis.

A total of 981 coarse blanks were inserted into the sample sequences for gold fire assays in the per@P20ZInly

eight coarse blanks returned resulédovethe failure limit of 0.025 ppmAu. Every failure was documented and
investigated. A total of 97% of the coarse blank samples analyzed for gold returned with assay results equal to or belov
0.01 g/t Au (twice the detection limit of 0.005 ppm Au). No contamination was identified duringlegrgparation

and analysis.

11.5.3 Duplicate Samples

Three types of duplicates were used to monitor the quality of the Carangas drill programs' processes, from sampling
through preparation and analysis: twin samples (field duplicates), coarse reject duplicates, and pulp duplicates. A tota
of 4,269 duplicatesamples were taken during the period July 2@2April 2023.Table11-3 provides a statistical
summary of the Relative Percent Difference (RPD) for the assay pairs between the original and the duplicate of eac
type of duplicate sample.

Tablel1-3: StatisticalSummary for Duplicate Samples July 202& April 2023
Ag ppm
Field Duplicate 1,463 0.939 50% 70%
Coarse Duplicate 1,425 0.997 79% 89%
Pulp Duplicate 1,381 0.997 80% 91%

Field Duplicate 683 0.95 55% 66%
Coarse Duplicate 670 0.982 62% 72%
Pulp Duplicate 671 0.984 63% 72%

Source compiled bySLR2023

Field duplicates are generated by the quarter core to monitor the representativeness of the sampling process. The
insertion rate is 2% according to the QA/QC protocols, and 1,463 gt@nterduplicates were taken during the 2621
2023 drilling campaigns.

The performance of the field duplicate for silver is presented by the ThomHsararth precision plotRigurell-7)
and the quantilequantile (QQ) plot Figurel1-8). In both charts, the results are reasonable and support the Mineral
Resource database.
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Figurell-7 PrecisionPlot of Feld (1/4 core)Duplicates forSlver Assays
Carangas Project
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Figurell-8

Quantile-Quantile Plot of Held (1/4 core)Duplicates forSiver Assays
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To monitor the sulsampling or splitting precision during sample preparation, a coarse (reject) duplicate is taken

immediately after the first crushing and splitting step. The duplicate reject has a similar weight to the original sample
and follows the sam preparation process as the original sample. A total of 1,425 coarse duplicates were taken from
the 20212023 drilling programs, inserted at a ratio of 2%, or one in every 50 samples.

The assay results for silver from the original and duplicate pairs show a high correlation coefficient (R=0.997), and 89¢
of the sample pairs have an RPD less than 20%, indicating that the sampling and splitting process is highly precise a
well represenative of the mineralization. IRigurel1-9, the blue dashed lines mark +10% tolerance and red lines +20%
tolerance from the black 1:1 line, respectively. The scatter plot shows that nearly all duplicates are within acceptable
tolerance.

Figurel1-9 Coarse Duplicate Precisidtatterplot ¢ Slver Assays

Coarse Duplicate vs Primary Sample - Ag ppm

Duplicate Sample Ag ppm

Primary Sample Ag ppm

SourceNPM 2023

Both the silver and gold assays from the coarse duplicates demonstrate that the sample preparation process for the
Carangas Project is well preserved and acceptable for the Mineral Resource estimate.

Pulp duplicates are used to monitor the precision or repeatability of geochemical analysis. The samples are inserte
into the regular sample sequences and are analyzed by ALS (Lima). Pulp duplicates are the second split of the fin
pulps, with a weight siilar to that of the original sample. The required insertion rate is 2%, or one in eveanijiles.

A total of 1,381 pulp duplicates were taken for the 2223 drill programs.
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The assay results for silver from the pairs show a high correlation coefficient (R=0.986), with 90% of sample pairs havir
an RPD of less than 20% and 80% having an RPD of less than 10%, indicating that the laboratory process for geochem
analysis has igh repeatability and precisiorfigure 11-10 shows the Thompsehiowarth precision plot of pulp

duplicates for silver samples in 262023 drill campaigns.

Figurel1-10 PrecisionPlot of Pulp Duplicates forSlver Assays
Carangas Project
Pulp Duplicates Presicion Plot for Ag ppm by ICP- MS & ICP-AES/AAS
for batches submited 2021-2023
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The silver and gold assay results from the pulp duplicates demonstrate high precision (repeatability) in the geochemica

analysis by ALS (Lima), and the results are acceptable for database validation.

11.5.4 Umpire Laboratory Samples

To assess the analytical accuracy of ALS (Lima) as the primary laboratory;aimapkeamples were sent to Alfred H
Knight Laboratory (AHK) in Lima, Peru, a second accredited laboratory for the check analysis of drill core samples fro
the Carangas Progé during August 202% May 2023. AHK is an independent geochemical laboratory certified
according to ISO/IEC 17025:2005 and ISO 45001:2018. The required ratio of umpire samples collected from the pul
rejects of normal sample sequences is 5% to 6%, ertéivsix umpire samples from every 100 primary samples,
according to NPM QA/QC protocdlable11-4 summarizes the silver and gold assay results of sample pairs of the
originals and the umpires for the drill core samples from 2021 to 2023.
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Tablel1-4 Statisticalummary forUmpire DuplicatesSamples
Sample Type Element Number of samples Cor Coeff <10% RPD <20% RPD
) . Ag ppm 2,509 0.986 81% 91%
Umpire Pulp Duplicate
Au ppm 1,064 0.935 38% 58%

Source compiled bySLR2023

A total of 2,509 umpire samples were assayed for silver by Inductively Coupled P@ptital Emission Spectroscopy
(ICROES) at AHK, with silver values ranging from 0.2 ppm to 1,725 ppm. The comparison between the original ant
umpire assay pairs is digged inFigurell-11. A correlation coefficient of R=0.986 reveals a strong positive correlation
between the original and umpire assay results. A total of 91% of umpire duplicates have an RPD of less than 209
indicating good reproducibility of silver assay results.

Figurell-11 Umpire Pulp DuplicatesPrecisionScatterplot for Slver Assays

Primary Sample vs Umpire Sample - Ag ppm

Umpire Sample Ag ppm
A

Primary Sample Ag ppm

SourceNPM 2023

Gold performs significantly worse than silver, likely deriving from free gold in some areas of the Project.

In conclusion, the external laboratory check analysis of silver and gold demonstrates good accuracy and precision c
geochemical results produced by ALS (Lima), which supports the database used for resource estimate procedures.
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11.6  Security and Storage

Thetechnical staff takes custody of drill cores and samples at every step of field exploration and drilling activities. No
other people were allowed to enter the working areas and the core storage withoujppeoval from the project
manager. The Project o®is stored in plastic core boxes and transported to the core logging shack. After being logged
and sampled, the core boxes are shipped to a secure core yard regularly for permanent fiyagel (-12).

Core samples are collected from the drill site at least every 24 hours as part of routine drill site inspections and
adzLISNIDAAaAA2Y LINPGARSR o0& aAdsS 3IS azdyddrescende ¥XRE) Sidafyes and I
photographs of each corgox are completed during the site inspection and before core boxes are transported to the
core logging and sampling facility. Sample bags are transported to ALS (Oruro) by NPM personnel using a truc
equipment. The Sample Submission Order is reviewed @med by ALS staff upon arrival, and the laboratory then
assumes custody of the security.

Figurell-12 SecureCore Yard Sorage
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11.7 Comment on Sample Preparation, Analyses, Security and QA/QC

The QP is of the opinion that the overall QA/QC process is well established and that the results support the Minera
Resources estimation process.

The procedures and protocols employed by the NPM regarding sampling, preparation, sample security, and analysi
are in accordance with industry best practicEhe QRIid not identify any material concerns with the geological and
analytical procedures or the quality of the results at the Carangas Project.

The use of different control samples is robust and returns a good variety of verification through the process. The umpire
laboratory check analysis shows a high level of reproducibility in the database.

The insertion rate of control samples is 24%, which is higher than the industry benchmark (15% to 20%).

During the site visit, the QP identified that the sample preparation procedures and geology core logging are well
established and contributed to a robust database. Good operational procedures are in place for core preservation and
storage.

All drill core and samples were handled under controlled conditions, with a continuous chain of custody maintained
from the drill site to secure osite storage and through transport to accredited laboratories, ensuring sample integrity
and security of the proces3he QP is of the opinion that the results are acceptable and consistent with industry
standards and recommends that NPM maintain a continuous QA/QC program for future exploration drill campaigns to
maintain the database quality.

11.7.1 Recommendations

1 Maintain the current sampling, preparation, analytical, and security procedures for all future drilling and
exploration programs, as they follow industry best practices and support reliable Mineral Resource estimation.

1 Continue using accredited, independent laboratories for sample preparation and analysis, and maintain strict
chaindbfZustody procedures from drill site to laboratory to preserve data integrity and auditability.

1 Retain the comprehensive QA/QC program, including regular insertion of certified reference materials, blanks,
duplicates, and umpire laboratory samples, at rates consistent with or exceeding current practice.

1 Continue close monitoring of gold assay performance, particularly in zones where free gold may be present, and
promptly investigate and document any QA/QC failures or trends, includiagsaying where necessary.

1 Continue collecting bulk density measurements at representative frequencies across all lithologies and
mineralization styles to support future Mineral Resource updates.

1 Ensure that the same level of documentation, supervision, and QA/QC oversight is maintained in all future
programs to preserve consistency and reliability of the assay.
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12 DATAVERIFICATION

12.1  Geological and MineraResourceData Verification

This data verification discussion herein addresses only the data used to inform the Mineral Resources.
12.1.1 Verification performed by the QP

12.1.1.1 Data Verification Measures
The QP did not identify any inaccuracies or misrepresentations of the underlying assay results in the database.

The drill database for the Mineral Resource estimate was received in digital format, and the QP conducted a systemati
review of the data in Excel and Leapfrog.

The QP conducted a site visit to the Carangas Project in March 2023, viewed outcrops, drill hole locations, historice
artisanal mining activities, and core sheds, and held various discussions with the project gedlbgiQ8:xamined
mineralized drill hole intersections, downhole survey and assay data, acquisition protocols, logging and sample
preparation procedures, and quality assurance (QA) procedures (QA) and quality control (QC) results.

NPM supplied the digital topographic file. The 1 m stereo satellite survey was conducted in 2021 by PhotoSat, base:
in Vancouver, Canada. The QP verified drill collar locations during the site visit and found the Relative Levels (RLS)
the topography athese locations within the expected variations. The QP did not find any inaccuracies related to the
topography surface and collar location.

The QP concluded that the data was adequately acquired and validated in accordance with industry best practices.

12.1.1.2 Database Validation

TheQPcompleted systematic data validation steps after receiving the database, including the following checks:
9 The collar table was checked for duplicate holes

1 Downhole data (surveys, assays, bulk density, recovery, geolag/yerified

1 Hole dipsangles and directions

9 Visual inspection of drill hole collars and traces.

The Carangas drill hole database contains 189 drill holes representing 81,145 m. A total of 58,212 samples wer
analyzed and comprise the current data for Mineral Resource estimation.

Carangas Project Page 79

NI 43-101 Technical Report and Preliminary Economic Assessment July 16, 2026




AusenCQ ~ New Pacific Metals Corp.

¢

The QP randomly validated approximately 5% of assay certificates against the database's assay records. The QP did
identify any inconsistencies and opines that the assay database is suitable for geological interpretation and the
Resource Estimation press.

12.1.1.3 Validation of Mineralization

During the site visit, the QP viewed outcrops, drill hole locations, and mineralized drill hole intersectio@P The
viewed the representative mineralized drill core intercepts liste@ldblel12-1 at the core shed located at the Carangas
Project site.

Table12-1: Drill Corelntervals Viewed
BHID FROM TO
DCAr0o179 500.00 700.00
DCAr0096 0.00 950.00

Source compiled bySLR2023

The mineralization intervals were verified in drill core intercefigyure 12-1 provides typical examples of core
mineralization intercepts.

Figurel2-1: Drill Core Mineralization Intercept Examples
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12.1.1.4 Drill Hole Location Validation

During the site visit, drill collar locations for DCAr0052, DCAr0156, DCAr00169, and DCAr00171 were checked |
handheld GPS and drill hole orientations were checked by compass. Variations of 1m to 3 m were noted, and the SL
QP considers this to be withihe expected accuracy of the different measurement systems. Each drill hole was capped
and labelled, and easily identified in the fiekldurel2-2).

The QP is of the opinion that drill hole locations and orientation information supplied in the database are of a suitable
standard, and the data can be used for Mineral Resource estimation.

Figurel2-2: Examples oDrill Hole Collar Field Registration

DCAr0171

Source: SLR, 2023
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12.1.1.5 Core Logging, Sampling, and Storage Facilities

TheNPM developed logging and sampling procedures based on the experience of the technical team and industry
standards. Geological logging included lithology, alteration, weathering, structure, and mineralogy. iD&i8g v t Q:
site visit, several representative intervals were checked to assess logging quality. No issues were noted. Core loss w
noted as problematic in overburden/saprolitic zones and in voids (due to historical artisanal mining activities). The
overburden zone is considered a waste zone and is not considered in the Mineral Resource estimate.

/ 2NB LIK2G23aINF LIKe YR O2NB NBO2@SNE YSIFadz2NBYSyida ¢SNB
digitally recorded into the MX Deposit system. During the site visit, the QP reviewed recent core photos and noted that
the photo quality atjins with industry expectations.

The core is stored in two different core yards at the project site. The core samples, pulps, and coarse rejects are
properly stored at the core shack on the project site.

The QP noted that the technical team maintains a wadlanized workflow and a good core storage plarsie.

12.1.1.6 Risks

Key risks associated with data verification are as follows:

1 Reliance on historical drilling data (262@23) as no new drilling has been completed since the 2023, meaning
future changes in geological interpretation will require additional data collection.

1 Dependence on contractdyenerated topography and surveys, while verified and within tolerance Ptlogect
relies on thirdparty survey products that require ongoing validation in future updates.

12.1.1.7 QP Comments ofseological and Mineral Resourdgata Verification

The QP is of the opinion that the drill data is adequate for the purposes of geological interpretation and Mineral
Resource estimation within the classifications applied.

The AusencoQP has reviewed available topography, mine schedule, mineral processing, and climate data to be
reasonable and suitable for the purposes of the level of this report. While geotechnical investigatiordefimifon
topography, and additional processingst work and optimization of the mine plan may be conducted during
subsequent stages of the project development, the current available data are considered adequate to support the
geotechnical assumptions and technical conclusions presented in this report.

12.2  Metallurgical Data Verification

TheQPhas reviewed the available metallurgical testwork results and supporting technical data used in this study. The
review included an evaluation of laboratory procedures, sample preparation methods, analytical results, and the
consistency of metallurgical cevery results with the geological domains and mineralization characteristics of the
deposit.
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Based on this review, th@Pconsiders the metallurgical data to be reasonable and suitable for the purposes of this
Technical Report. While additional metallurgical testwork and engineering studies may be conducted during
subsequent stages of project development, the currently abddl data are considered adequate to support the
metallurgical assumptions and technical conclusions presented in this report.

12.3  Geotechnical Data Verification

TheQPhas reviewed available topography, mine schedule, mineral processing, and climate data to be reasonable anc
suitable for the purposes of the level of this report. While geotechnical investigationsgéfgtition topography, and
additional processing tésvork and optimization of the mine plan may be conducted during subsequent stages of the
project development, the current available data are considered adequate to support the geotechnical assumptions and
technical conclusions presented in this report.

12.4  Socieenvironmental data verification

TheQPhas reviewed the available soedmvironmental studies completed to date to support the Project and considers
the data to be reasonable and suitable for the purposes of the level of this report. Identified information gaps can be
filled in subsequent stags of the project development and permitting efforts by means of additional studies.

Carangas Project Page 83

NI 43-101 Technical Report and Preliminary Economic Assessment July 16, 2026




Ausenco

13 MINERAL PROCESSING AND METALLURGICAL TESTING

13.1 Introduction

A preliminary metallurgical testwork program involving flotation and cyanide leach was started in June 2022 by Bureau
Veritas Minerals in Richmond, British Columbia, Canada. Five composite samples were tested. This program was lat
continued in 2023 by A _Metallurgy in Kamloops, British Columbia, Canada. During 2023, another three composite
samples were collected from the silver zone and gold zone for the comminution testing by ALS Metallurgy in Kamloops
Three reports were issued and some of importarsuks have been described in a NFARL technical report published

in August 2023.

9 Bureau Veritas Minerals, Metallurgical Testing for Gold, Silver, Lead and Zinc Recovery, New Pacific Metals
Carangas Project, Project 2201207, October 26, 2022

1 ALS Kamloops, Metallurgical Testwork on Composites from the Carangas Project, New Pacific Metals Corp, Proje
KM6848, May 31, 2023

1 ALS Kamloops, Comminution Testwork on Composites from the Carangas Project, New Pacific Metals Corp, Proje
KM7065, September 8, 2023

To support the PEA in 2024, three composite samples from the oxidized domain, transitional domain and fresh (sulfide
domain in the upper silver zone and one composite sample from the lower gold zone were identified and collected in
December 2023. The sameg from the upper silver zone with a targeted silver grade of 60 g/t were subjected to the
flotation testing to produce a silver/lead concentrate and a zinc concentrate. From these three domain composite
samples, a lifof-mine (LOM) composite sample wpsepared and subjected to the flotation testing producea
silver/lead concentrate and a zinc concentrate. This LOM composite sample consisted of 12.5% oxidized domain, 2.5
transitional domain and 85.0% fresh (sulfide) domain with a targeted silver gradegst. @&ter on, another LOM
composite sample was gpared and subjected to the flotation testing to produce a silver/lead concentrate and a zinc
concentrate. This second LOM composite sample represented an average mill feed composition during the first eighi
years of commercial production, and consistedl@f0% oxidized domain, 3.0% transitional domain and 80.0% fresh
(sulfide) domain with a targeted silver grade of 74 g/t. The composite sample from the lower gold zone with a targeted
gold gade of 1.0 g/t was subjected to gravitgncentration whole-ore cyanide leach, bulk flotation, selective flotation

and cyanide leach of the bulk flotation concentrate. A simulation of the gravity concentration circuit was completed by
FLSmidth in 2024. Three reports were issued out of this testwork progriimrelevantresultsincludedin the
discussion below

1 FLSmidth, New Pacific Metals Carangas Project Gravity Circuit Modelling Report, March 28, 2024.

1 ALS Kamloops, Metallurgical Testwork on Composites from the Carangas Project to Suppbeasbility Study,
New Pacific Metals Corp, Project KM7100, Progress Report, August 14, 2024

1 ALS Kamloops, Metallurgical Testwork on Composites from the Carangas Project to Suppbeasbility Study,
New Pacific Metals Corp, Project KM7100, Final Report, August 14, 2025
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Table13-1: Summary of the Completed Metallurgical Testwork

Year Laboratory Testwork

Five composite samples (silver/lead shallow zone with no oxidation, silver/lead/zinc shallow zor
Bureau Veritas | Partial oxidation, silver/lead/zinc deep zone with no oxidation, lower gold zone with low sulfur
2022 i | Id ith high sulfurfflotation and whol ialcyanide leachTh k i

Minerals. Canadal 'ower gold zone with high sulfufflotation and wholematerialcyanide leachThe testwork was carrie
out for NPM

Threecomposite samples (silver/lead shallow zone with no oxidation, silver/lead/zinc shallow
with partial oxidation and silver/lead/zinc deep zone with no oxidati&igtation and cyanide leach ¢
silver/lead concentrateThe testwork wasonductedfor NPM

ALS Kamloops,
2023 Canada

Three composite samples (upper silver zone, lower silver zone and lower gold 2peeific gravity
abrasion index, Bond rod mill work index and Bond ball mill work intle testwork waperformed
for NPM.

ALS Kamloops,
2023 Canada

Six composite samples (USZ oxidized, USZ transitional, USZ sulfide, USZ LOM1, USZ LOM2,
ALS Kamloops, | Mineralogy, flotation, wholematerial cyanide leach, cyanide leach of gold flotation concentrg

Canada gravity concentration and cyanide leach of silver/lead concentréte testwork wasompletedfor
NPM

2024-2025

13.2  Historical Metallurgical Testwork (2022023)

13.2.1 Testwork of Flotation and Cyanide Leach (2Q2223)

Preliminary metallurgical testwork was started in June 2022 and completed in May 2023 with five composite samples
which were selected from the coarse assay sample rejects based on the mineralization and oxidation. The scope c
work included the detailed e analysis, bulk flotation to generate a silver/lead concentrate, sequential selective
flotation to produce a silver/lead concentrate and a zinc concentrate, whiaéerial cyanide leach for recovery of

gold and silver, and cyanide leach of the lead/silver concentrate for recovery of silver.

From June 2022 to October 2022, the metallurgical testwork was carried out by Bureau Veritas Minerals in Richmond
. NAGAAK [/ 2tTdzYoAlLZ [/ FYFREF® ! NBLERNI SydAiaidtSR aaSdalrfftd
Metals¢ Carangas Rre SOG X LINRP2SOG!l wHunmMuHAnTEéE gl a AaadzSR 2y hoi
remaining metallurgical testwork was continued by ALS Metallurgy in Kamloops, British Columbia, Canada. AL
aSitl ffdaNBe& AaadzsSR | NB LR NEtal@rgical Fdstivorkoom CompositesoronsthelCranas (i 7
t N22SO0is bS¢g tIFOAFTAO aSidrta /2NLIE . 2fAQAFE LINR2SOlI

These five composite samples were prepared using intervals from three drill holes (DCAr001, DCAr0025 and DCAr00z
in the West Dome area and another three drill holes (DCAr0019, DCAr0026 and DCAr0031) in the Central Valley are
The mineralization zonesritl holes and depths of these five composite samples are showabitel3-2. The contents

of important elements are based on the assays from Bureau Veritas Minerals and ALS MeRH(@yy.and Zn(Ox)
represent the contents of the oxidized lead minerals and oxidized zinc minerals, which were measured by ammonium
acetate digestion.
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1 Sample 1 (#ver/leadshallow fully oxidized was located nearly the surface of the deposit. It contained silver and

lead without zinc and gold. Sixhine percent of lead mineralization was oxidized in this sample.

1 Sample 2 (silver/lead/zinc shallogvpartially oxidized) was also located nearly the surface of the deposit. It
contained silver, lead and zinc without goldhirty nine percenof lead mineralization was oxidized in this sample.

The oxidation of zinc mineralization was negligible.

1 Sample 3 (fver/lead/zinc deep ¢ not oxidized was located deep in the deposit. It contained silver, lead and zinc

without gold. The irsitu oxidation was absent for this sample.

1 Sample 4 (gold low sulfur) was located in the gold mineralization zone. It contained gold and silver with sulfur

content less than 1.2%.

9 Sample 5 (gold high sulfur) was similar to Sample 4, but its sulfur content was higher (over 1.2%). The higher sulft
content means more pyrite and might indicate the level of refractory nature for gold extraction.

Tablel13-2: Drill holes and Intervals of Five Composite Samples in 2022
Selected
Sample No. Sample Description Drill Hole# Intervals
_ DCAro0o01 23.90 43.00 14.8
Sample 1 Silver/Lead shallow West Dome DCAr0025 39.70 65.50 19.8
fully oxidized
DCAr0027 29.00 40.50 9.7
Silver/Lead/Zinc shallow DCAr0019 18.83 43.25 23.1
Sample 2 : . Central Valley
partially oxidized DCAr0026 8.00 45.87 17.1
Sample 3 Silver/Lead/Zinc deep Central Valley | DCAr0019 110.05 171.69 38.0
not oxidized
Sample 4 Gold LowSulfur (<1.2% S) Central Valley DCAr0031 425.28 754.48 41.2
Sample 5 Gold HighSulfur (>1.2% S) |  Central Valley DCAr0031 429.69 746.30 56.8

Source: NPM, 2022

Table13-3: Head Assays of Five Composite Samples in 2022
Sample 1 Sample 2 Sample 3 Sample 4 Sample 5
Element Ag/Pb shallow- | Ag/Pb/Zn shallow- | Ag/Pb/Zn deep- | Gold Low Sulfur | Gold High Sulfur
fully oxidized partially oxidized not oxidized (<1.2% S) >1.2% S)
) BV 199 143 157 10 8
Silver Ag | ppm
ALS 150 100 135 - -
BV 1.13 0.85 0.85 0.05 0.08
Lead Pb %
ALS 1.13 0.89 0.86 - -
Pb(Ox) % ALS 0.78 0.35 - - -
) BV 0.02 0.51 142 0.02 0.03
Zinc Zn %
ALS 0.01 0.48 1.26 - -
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Sample 1 Sample 2 Sample 3 Sample 4 Sample 5
Element Gold Low Sulfur | Gold High Sulfur
fully oxidized partially oxidized not oxidized (<1.2% S) (>1.2% S)
Zn(Ox) % | ALS - 0.01 - - -
Gold Au | ppm | BV <0.005 <0.005 0.03 1.82 4.02
Antimony Sb | ppm| BV 154 52 99 28 39
Arsenic As | ppm BV 194 472 184 110 154
Carbon C % BV <0.02 0.03 1.04 1.07 1.20
Copper Cu | ppm BV 99 147 667 806 1,134
Mercury Hg | ppm BV 0.29 0.03 0.07 0.02 0.03
BV 0.41 0.70 1.84 0.62 3.07
Sulfur S %
ALS 0.39 0.70 1.88 -

Source: Bureau Veritas Minerals, 2022; ALS Kamloopsa2023

Key metallurgical performances of these five composite samples are as follows:

)l
)l

Cyanide leach of the two gold mineralized samplesgdlBg/t Au) resulted in over 97%urecovery.

s

CKS aaArf gSakdASH &R BEKA R X 12 I8 4.188dPb)chdtaified 69mfroxidizediiead mineral. A
high-grade silver/lead concentrate was generated from a locked cycle flotation test. The concentrate contained
7,788 g/tAgand 41.6% lead with corresponding recoveries of 7RAg#nd 60.1%h One indicative cyanide leach

test showed that 9698gin this concentrate was leachable in cyanide solution in 24 hours.

¢CKS aarft OSNKkELSFNTKATFATYE R 82KE- Af RARROES RPN, 0.480@f)ctintined 89p6 of Bxidized

lead mineral. A higlgrade silver/lead concentrate was also generated from a locked cycle flotation test, but this
concentrate was significantly diluted by zinc. Furthermore, it was not possible to produce a marketable zinc
conentrate. The silver/lead concentrate contained 5,612 44 35.2%Pb and 13.0%Zn with corresponding
recoveries of 91.1%\g and 64.2%Ph One indicative cyanide leach test demonstrated that 94&an this
concentrate was leachable in cyanide solution in 24 hours.

CKS aaArf @S NE&YSI RxH MR RSy G840 37\ orrespahds fio a main part of

the deposit. The isitu oxidation was absent for this sample. The sequential selective flotation worked well to
produce two highguality concentrates. The locked cycle flotation test generated a silver/lead concentrate
containing 8,596 g/tAgand 52.1%Pbwith 90.9%Ag recovery and 94.1%brecovery, and a zinc concentrate
containing 284 g/tAgand 53.3%Znwith 3.8%Agrecovery and 80.4%nrecovery. One indicative cyanide leach
test showed that 48%.gin this silver/lead concentrate was leachable in cyanide solution in 24 hours. The silver
dissolution trend indicated that silver recovery would increase if cyanide leach retention time was extended
beyond 24 hours.
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13.2.2 Comminution Testwork (2023)

¢CKS NBLRNI 2F a![{ YIYE22LJas /2YYAydziAz2zy ¢Sadade2N)] 2y
{SLWWSYOSNI yZ HnHoé RSIfa gAGK GKS O2YYAydziAzy GSadAy
intervals, which were seleatiefor the comminution testing, are presentedTiable13-4. Table13-5 shows the results

of SG rod mill work index, ball mill work index and abrasion index for three composite samples.

The measured specific gravity values vary between 2.59 and 2.88. The rod mill work index values are betweel
10.1kWh/t and 12.3 kWh/t. Based on these values, these samples are categorized as moderate hardness regardini
the rod mill grinding. The ball mill work index values range from 10.7 to 12.8 kWh/t. These values indicate that these
samples are characterized aseaage hardness with respect to the ball mill grinding. The abrasion index values are
between 0.038 and 0.075 g. These values indicates that these samples are classified as mildly abrasive.

Table13-4: Drill Holes and Core Intervalsf Three Composite Samplder Comminution Testing
. . Drill Hole Length of Selected Intervals
Mineralization
Number m
DCAr0003 46.09 56.41 10.22
Upper Silver Zone DCAr0100 61.25 70.26 9.01
. . DCAr0141 60.94 72.50 11.56
Silver/Lead/Zinc DCAr0045 110.05 119.00 8.96
Lower Silver Zone DCAr0163 140.20 149.30 9.10
DCAr0o182 168.55 178.00 945
DCAro067 517.00 526.00 9.00
Gold Lower Gold Zone DCAr0104 415.95 424.99 9.4
DCAro112 419.66 428.47 8.81
Source: NPM, 2023
Table13-5: Specific Gravity, Rod Mill Work Index, Ball Mill Work and Abrasion Index of Three Composite Samples
Mineralization Silver/Lead/Zinc
Upper Silver Zone Lower Silver Zone Lower Gold Zone
Specific Gravity 2.59 2.76 2.88
Feed Size (80% passing) 9,201 8,593 9,509
Screen Closing Size Sy 1,180 1,180 1,180
Rod Mill Work IndeX Product Size
(80%passing) 930 913 940
Rod Mill Work Index kWh(t 11.4 10.1 12.3
Feed Size (80% passing) 2,042 1,835 1,848
Screen Closing Size Sy 106 106 106
Ball Mill Work Index| Product Size
(80% passing) n 67 69
Ball Mill Work Index kWh(t 12.8 10.7 12.7
Abrasion Index g 0.075 0.038 0.048
Source ALS Kamloops, 2023
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13.3  Recent Metallurgical Testwork (2022025)

A metallurgical testwork program was started in early 2024 by ALS Metallurgy in Kamloops, British Columbia, Canadi:
with the purpose of supporting the PEA study in 2024. For the samples from the upper silver zone, the scope of work
included the detailed had assays, mineralogy, flotation to generate a silver/lead concentrate and a zinc concentrate,
cyanide leach of the silver/lead concentrate to dissolve silver. For the sample from the lower gold zone, the scope of
work included the detailed head assaysawty concentration, whole@re cyanide leach, bulk flotation, selective
flotation and cyanide leach of the bulk flotation concentrate.

13.3.1 Sample Selections and Head Assays

Nine groups of samples from the upper silver zone (USZ) and one group of samples from the lower gold zone wer
selected Table13-6) from a large number of drill holes and intervals. The locations of the selected intervals for the
' {% hEARATSRZé 4! {% ¢NIyaArAdGA2ylfZé a! {% CNBigureldd{ dzZ T
The coarse assay sample rejects were used in each case. Five composite samples were preparegper tHeer
Zone(USZ), namely:

T ¢KS &' { ¥ comipdsitewds & Ril¥er/lead/zinc mineralization in the oxidized domain with silver grade
targeted at61 g/t. Contents of lead, zinc and sulfur were expected to be 0.44%, 0.08% and 0.20%, respectively.
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Figurel3-1: Locations of the Selected Intervals for Metallurgical Samples
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Table13-6: Ten Goups of Samplesrom the Upper Silver Zone and Lower Gold Zone

wneraizaion | poman | sanplerp | TsEgriest] Number of Ol | unberal | Tote Lengh o

USZ Oxidized ~61 g/t Ag 46 112 139.0

Oxidized USZ Oxidized A ~120 g/t Ag 14 19 23.3

USZ Oxidized B ~30 g/t Ag 16 17 20.8

. USZ Transitional ~59 g/t Ag 45 108 132.4

Sllver,Zil;]iad and Transitional | USZ Transitional A| ~120 g/t Ag 13 16 19.9

USZ Transitional B ~30 g/t Ag 14 16 195

USZ Sulfide ~60 g/t Ag 55 107 134.0

Sulfide USZ Sulfide A ~120 g/t Ag 10 14 17.0

USZ Sulfide B ~30 g/t Ag 10 11 13.7

Gold - LGZ LOM ~1.01 g/t Au 23 89 115.1

SourceNPM 2023

T ¢KS a! { % dondpositewas 4 sAvgriiehdizinc mineralization in the transitional domain with silver grade
targeted at 61 g/t. Contents of lead, zinc and sulfur were expected to be 0.48%, 0.65% and 0.89%, respectively.

1 ¢KS a! { % C NBnipésitewrds dzilfeildadainé mineralization in the sulfide domain with silver grade
targeted at 59 g/t. Contents of lead, zinc and sulfur were expected to be 0.42%, 0.89% and 1.75%, respectively.

T ¢KS a! { % [ hokrdinegLOM, 1T yedrspriipSsiteaverage mill feed with 60 g/t silver, which consisted
2F MHOPE:? a! {% hEARATISRES HOpE: a! {% ¢NIYAAGAZ2YI & |

T ¢KS da! {% [ hawné -onmine (LOM2AfSBCB2y¢arspnipdsite8verage mill feed with 74 g/t silver,
G KAOK O2yaraisSR 2F mMtom: a!{% hEARATISREZ odm: 4! { %

One composite sample, LGZ LOM, was prepared for the lower gold zone, whichL@dazerage mill feed with
1.01g/t Au. Contents of silver, copper and sulfur were expected to be 11 g/t, 0.060% and 3.07%, respectively.

The contents of key elements in these six composite samples were analyzed after compositing and homogenizatiol
were completed. These assay values are shovifable13-7¢ ¢ KS at ohE¢ NBLINBaSyia GKS
YAYSNIf&s |yR (KS a%yhEé¢ NBLNBaSyida GKS yzdzyid 27T i
ammonium acetate digestion.
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Tablel3-7: Head Assays of the Six Composite Samples in 2024
Mineralization Domain Sample ID
Oxidized USZ Oxidizeq <0.01 69 047 | 012 | 0.09 | 0.01 | 0.20 | 0.02 | 0.0084
Transitional USZ | 901| 63 | 0.43| 0.05| 057 | 0.02 | 0.70 | 0.62 | 0.0102
Transitional
Silver, Lead Sulfide USZ Sulfide| 0.02 61 0.40 | 0.03 | 0.74 | 0.01 1.85 1.84 | 0.0220
and Zinc 12.5% Oxidized + 2.5%
Transitional + 85.0% Sulfid USZLoM . 58 | 041 ) 0.60 ) 1.50 ) )
17.0% Oxidized + 3.0%
Transitional + 80.0% Sulfid USZ LOM2 ) 711043 ) 063 ) 1.51 ) )
Gold - LGZ LOM 1.03 9 0.10 | 0.01 | 0.12 | <0.01| 3.33 | 3.31 | 0.0566

Source ALS Kamloopg025

13.3.2 Mineralogy of the Oxidized Silver/Lead/Zinc Mineralized Samples

A Particle Mineral Analysis (PMA) by QEMSCAN was completed on four size fractions of the USZ Oxidized compos
sample and USZ Transitional composite sample to characterize the lead and zinc minerals at grind size of 80% pass
70 um. Due to irsitu oxiddion, these two composite samples were expected to be problematic with respect to
flotation performance. The mineral composition of these two samples is shoWahile13-8. The deportments of lead

and zinc are also displayedhigurel3-2 and Figurel3-3, respectively.

Table13-8: Mineral Compositions of the USZ Oxidized and USZ Transitional Composite Samples
Mineral USZ Oxidize(vt%) USZ Transitionawt%o)
Copper Sulfide <0.1 <0.1
Galena <0.1 0.4
Cerussite 0.1 <0.1
Lead Sulfate 11 0.5
Lead Phosphate 0.1 0.2
Lead Oxide 0.3 -
Sphalerite <0.1 0.7
Zinc Oxide 0.1 0.4
Pyrite 0.1 0.7
Iron Oxide 3.3 4.6
Quartz 44.9 39.9
Feldspar 36.0 32.4
Mica 12.4 16.6
Carbonate 0.1 1.9
Titanium Mineral 0.3 0.3
Apatite <0.1 0.1
Kaolinite 0.3 0.4
Others 0.8 0.7
Total 100 100

Source ALS Kamloopg024
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Figurel3-2: Deportment of LeadMineralsfor the USZ Oxidized and USZ Transitional Composite Samples
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Figurel3-3: Deportment of ZindMlineralsfor the USZ Oxidized and USZ Transitional Composite Samples
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Source: ALS Kamloops, 2024

Lead mineral was measured primarily as galena for the USZ Transitional composite sample, with a less percentage
lead sulfate and lead phosphate minerals. Approximately two thirds of the lead in the USZ Oxidized composite sampls
was measured as lead satié, lead oxide, and lead phosphate minerals. Thesesulfide lead mineralsnight be

difficult to recover by flotation, even aftesulphidizingconditioning. Cerussite, a lead carbonate mineral which will
respond well to thesuphidizingconditioning for improved flotation recovery, was measured about one fifth of the
lead content for the USZ Oxidized composite sample. Poor lead flotation recomél/be expected with the USZ
Oxidized composite sample.
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Zincmineralwas measured primarily as sphalerite with the USZ Transitional composite sample, although one quarter
of the zinc was measured within iron oxide and as zinc oxide whigfht not be expected to be recoverable by
flotation. For the USZ Oxidized composite sample, witichtainedonly 0.09% zinc, about 80% of the zinc was
measured as zinc oxide minerals.

Quartz, feldspars and micas were the predominant silicate minerals in the USZ Oxidized and USZ Transition:
composites sample®yrite contentwas0.7%in the USZ Transitional composite sample compared to 0.1% in the USZ
Oxidized composite sample. Kaolinite content was low between 0.3% and 0.4%.

13.3.3 Bulk Flotation of the USZ Oxidized Composite Sample

13.3.3.1 Rougher Flotation of the USZ Oxidized Composite Sample

Because of the very low contents of sulfide and zinc for the USZ Oxidized composite sample, the bulk flotatior
procedure was applied to generate a silver/lead concentrate. Copper sulfate {GHEY) was used as an activator.
Three collectors, namely AP3418A, A404 and SIPX, were tested. Based on prior experience, sod@@shvéda

better than lime for the pH adjustment, and thus the soda ash was used for initial three rougher flotation tests.
Subsequentlythe use of lime was tried again for the pH adjustmé&uphidizingconditioning was applied to enable

the oxidized lead minerals to be floatable. In total, seven rougher tests were complgtedperating conditions are
shown inTable13-9 and the results are presented ifable13-10. Because silver is most importaatonomically the

silver recovery was plotted against the silver content in the concentfagri(el3-4).

Tablel13-9: Operating Conditions of Rougher Flotation Tests for the USZ Oxidized Composite Sample

Collector Flotation

CuSQ@5H,0 .
Test No. pH AP3418A| A404 | SIPX Time

03R 9.0¢10.1 - 553 200 -250 2,940 20 20 - 14
07R 9.8 added 50 -370 4,705 100 100 4
08R 7.8 294 50 -155 352 100 100 40 4
71R 8.2 added - 50 -155 352 30 30 4
72R 8 135 - 50 219 - 30 30 4
77R 8.0¢8.2 added - 100 -85 352 120 120 120 14
79R 8.2¢9.5 added - 100 -182to -201 1,408 120 120 14

Note: 1.7 kg sample-@&er flotation cell, grind size 80% passing ~75 um. Source: ALS Kamloops, 2025

Figurel3-4 indicates that Tests 08R, 71R and 79R generated the best results for silver with the silver recovery betweer
76.9% and 83.7%, and the silver content in the concentrate between 1,082 g/t and 3,390 g/t. Lead recovery was low
between 23.4% and 41.2%. Thevllead recovery is consistent with the findings from the QEMSCAN PMA investigation.
The enrichment ratio between silver and lead was around 2 or above 2 except Testig@R13-5). This indicates

that silver was more favourably floated than lead. Witheubhidizingconditioning and addition of AP3418A collector
(Test 72R), the lead recovery was negligibkb{e13-10).
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Table13-10: Results of Rougher Flotation Tests for the USZ Oxidized Sample

Composition Recovery

Test No. Stream

oar | Concentrate 4.0 858 3.79 0.28 0.95 50.0 31.9 12.9 14.8
Feed - 69 0.48 0.09 0.26 -

o7r | Concentrate 3.8 476 2.81 0.20 0.65 328 | 234 | 72 | 96
Feed - 54 0.45 0.10 0.26 -

oer | Concentrate 2.0 2,244 6.20 0.36 1.11 769 | 263 | 64 | 103
Feed - 59 0.48 0.12 0.22 -

Lun | Concentrate 16 3,390 | 10.40 0.72 1.35 790 | 365 [ 140 | 101
Feed - 67 0.46 0.08 0.21 -

g | Concentrate 0.6 5,970 1.08 0.70 155 624 | 15 | 52 | 48
Feed - 59 0.43 0.08 0.20 -

e | Concentrate 7.0 675 2.34 0.22 0.72 800 | 413 | 288 | 241
Feed - 59 0.40 0.05 0.21 -

Lon | Concentrate 5.1 1,082 3.53 0.24 0.74 837 | 412 | 157 | 153
Feed - 66 0.44 0.08 0.25 -

SourceALS Kamloopg025

Figurel3-4: Relationship between Silver Recovery and Silver Content in the Silver/Lead Rougher Concentrate for the USZ
Oxidized Composite Sample
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Figurel3-5: Silver/Lea Enrichment Ratio of the Silver/Lead Rougher Concentrate for the USZ Oxidized Composite Sample
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Source: JJ Metallurgical Services Inc, 2026

13.3.3.2 Cleaner Flotation of the USZ Oxidized Composite Sample

One opencircuit cleaner flotation test (Test 81CI) was completed where the rougher stage followed the conditions of
Test 79R. The resultant rougher concentrate was upgraded without regrinding in two stages at¢pH With
collector addition of 5 g/t AB418A and 2 g/t A404 in each stage. The final concentrate at 0.57% mass pull contained
8,330 g/t silver and 27.5% lead with corresponding recoveries of 74.8% for silver and 33.7% for lead from a feec
containing 63.1 g/t silver and 0.46% lead.

The concentrate after onstage upgrade contained 4,351 g/t silver and 14.6% lead at 1.1% mass pull with
corresponding recoveries of 77.7% for silver and 35.7% for lead. The rougher concentrate contained 1,208 g/t silve
and 4.3% lead at 4.3% mass pullhndR.2% silver recovery and 39.9% lead recovery.

13.3.4 Sequential Selective Flotation of the USZ Transitional Composite Sample

13.3.4.1 Rougher Flotation of the USZ Transitional Composite Sample

Six sequential selective rougher flotation tests were conducted for the USZ Transitional composite sample. The
AP3418A collector was applied to float the silver/lead. The pH was adjusted using soda ash or hydrated lime
Sulphidizingonditioning was applied in two tests to a targeted redox potential. Because the zinc was poorly rejected
while the silver/lead were floated with the use of zinc sulfate as a depressant, sodium metabisulfite (SMBS) was triec
in Test 76R and 78R as a suhgt for zinc sulfate to reject zinc. The zinc circuit followed a traditional procedure where
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copper sulfate was added as an activator at high pH, and the zinc was then floated with the SIPX collector. The operatir
conditions of these six rougher flotation tests are showiiablel3-11, and the results are presented Trable13-12.

Table13-11: Operating Conditions of Rougher Flotation Tests for the USZ Transitional Sample

Grinding Silver/Lead Rougher
Flotation
Time
04R 1,000 - - 300 9.6¢9.8 - - added -253 2,940 5 14
06R 1,000 - 150 - 9.4¢9.6 - added - -250 1,911 15 14
70R 1,000 - - - 9.0¢9.2 - - 534 150190 - 18 14
75R 2,000 - - - 9.0 - - 500 122¢164 - 18 14
76R - 500 - - 9.0 - - 352 116142 - 18 14
78R - - - - 6.1¢6.6 | 1,659 | 382 - 161¢234 - 18 14

Test No. Flotation Time
04R 11.0 1,729 300 38 8
06R 11.0 1,106 600 90 8
70R 11.0 1,365 600 150 8
75R 11.0 1,245 600 150 8
76R 11.0 1,246 600 150 8
78R 11.0 1,600 600 150 8

Note: 1.7 kg sample-@er flotation cell, grind size 80% passing ~69 pm. Source: ALS Kamloops, 2025

Table13-12: Results of Rougher Flotation Tests for the USZ Transitional Composite Sample

Composition Recovery
Test No. Stream
Silver/Lead Concentrate 3.0 868 7.47 2.35 14.2 49.3 515 121 55.3
04R Zinc Concentrate 2.2 840 2.83 3.87 2.99 34.2 14.0 14.2 8.3
Feed - 53 0.44 0.59 0.78 - - - -
Silver/Lead Concentrate 6.1 610 451 2.05 7.63 63.6 61.6 19.3 59.0
06R Zinc Concentrate 3.6 414 1.48 4.68 2.66 25.6 12.0 26.2 12.2
Feed - 58 0.44 0.65 0.79 - - - -
Silver/Lead Concentrate 5.0 1,049 5.92 6.50 9.96 88.1 63.2 52.3 66.7
70R Zinc Concentrate 7.9 20 0.20 2.01 151 2.7 3.4 25.4 15.9
Feed - 60 0.47 0.62 0.75 - - - -
Silver/Lead Concentrate 7.2 712 3.87 4.04 7.27 86.4 63.6 51.6 67.4
75R Zinc Concentrate 6.4 24 0.20 2.40 1.94 2.6 2.9 27.0 15.9
Feed - 60 0.44 0.57 0.78 - - - -
Carangas Project Page 97

NI 43-101 Technical Report and Preliminary Economic Assessment July 16, 2026




Ausenc

O

Composition Recovery
Test No. Stream
Silver/Lead Concentrate 8.1 784 3.56 5.37 7.34 91.1 68.8 75.7 78.9
76R Zinc Concentrate 7.9 12 0.17 0.50 0.64 1.4 3.3 6.8 6.7
Feed - 70 0.42 0.58 0.76 - - - -
Silver/Lead Concentrate 5.0 931 4.90 7.82 11.74 86.4 66.3 72.1 78.2
78R Zinc Concentrate 13.3 12 0.14 0.53 0.44 2.8 5.2 12.9 7.7
Feed - 54 0.37 0.55 0.75 -

Source: ALS Kamloops, 802

Sulphidizingconditioning €250 mV) for Test 04R and 06R was detrimental to silver recovery. Wisphidizing
conditioning (Test 70R, 75R, 76R and 78R), silver recovery was between 86.4% and 91.1%, and lead recovery w
between 63.2% and 68.8%. However, a significant amount of zinc was floated into the silver/lead concentrate. When
zinc sulfate was used as a degsant for zinc in the silver/lead circuit, about 52% zinc was floated into the silver/lead
concentrate (Test 70R, 75R). When SMBS was used as a depressant for zinc in the silver/lead ¢it@¥t, zire was
floated into the silver/lead concentrate.

Figurel3-6 shows the relationship between silver recovery and silver content in the silver/lead rougher concentrate.
Among these six rougher flotation tests, Test 70R waperiorwith respect to silver flotation performance, which
achieved 88.1% silver recovewith the silver content in the silver/lead concentratd 1,049 g/t Tablel3-12). Based

on the trendline inFigure13-6, silver recovery is expected tchieve85% when silver content in the silver/lead
concentrate increases to 2,000 g/t.

Without sulphidizingconditioning (Test 70R, 75R, 76R and 78R), silver was preferentially floated oveideeel 3-7).
However, a significant amount of zinc was floated into the silver/lead concentrigere13-17). When zinc sulfate

was replaced with SMBS as a depressant for zinc in the silver/lead circuit (Test 76R and 78R), more zinc was float
into the silver/lead concentrate.

In the zinc circuit, zinc recovery was low. For Test 70R, the zinc rougher concentrate contained 2.0% zinc and 20 ¢
silver with corresponding recoveries of 25.4% for zinc and 2.7% for silver.
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Figurel3-6: Silver Recovery and Silver Content in the Silver/Lead Rougher Concentrate for the USZ TranStanzlke
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Figurel3-7: Silver/Lead Enrichment Ratio of the Silver/Lead Rougher Concentrate for the USZ Transitional Sample
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Figurel3-8:

Silver/Zinc Enrichment Ratio of the Silver/Lead Concentrate for the USZ Transitisenaiple
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13.3.4.2 Cleaner Flotation of the USZ Transitional Composite Sample

One opencircuit cleaner test (Test 82) was completed for the USZ Transitional composite sample. The operating
conditions in the rougher stage wergmilar torougher test 70R.

1

)l
)l
)l

Primary grinding; 1,000 g/L ZnS&/HO, 80% passing 69 pm
Silver/lead rougher flotatiom pH 9.0 (lime), 18 g/t AP3418A, 4 g/t Aero 404, 14 minutes
Regrinding was not applied. The silver/lead rougher concentrate was conditioned with 500 git SO

Silver/lead 1 cleaner flotation¢ pH 9.0 (lime), 8 g/t AP3418A, 5 minutes, the tailing was forwarded to the zinc
rougher

Silver/lead 2¢ cleaner flotationg pH 9.0 (lime), 5 g/t AP3418A, 4 minutes, the tailing was forwarded to the zinc
rougher

The operating conditions for zinc flotation were as follows:

9 Zinc rougher flotatiorg pH 11.0 (lime), 600 g/t Cu$6H0, 150 g/t SIPX, 8 minutes

1 Regrinding; 300 g/t CuS®5H0,80% passing4 um

1 Zinc F cleaner flotation¢ pH 11.0 (lime), 100 g/t SIPX, 4 minutes
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1 Zinc 29 cleaner flotationg pH 11.0 (lime), 50 g/t SIPX, 3 minutes

The final silver/lead concentrate contained 3,440 g/t silver and 18.8% lead with corresponding recoveries of 84.1% fol
silver and 60.7% for leadinc recovery(47.6%) waschievednto the silver/lead concentrate.

The final zinc concentrate contained 262 g/t silver and 43.7%gzadeswith corresponding recoveries of 1.4% for
silver and 23.0% for zinc.

Table13-13; Results of the Cleaner Flotation Test for the USZ Transitional Composite Sample
Composition Recovery
Product
Final Silver/Lead Concentrate 1.50 3,440 18.8 19.7 32.7 84.1 60.7 47.6 66.8
Final Zinc Concentrate 0.33 262 1.04 43.7 26.8 1.4 0.7 23.0 11.9
Zinc 29 Cleaner Tail 1.22 32 0.29 0.79 0.80 0.6 0.8 1.6 13
Zinc ® Cleaner Tail 7.15 17 0.20 0.28 0.30 2.0 3.1 3.2 2.9
Zinc Rougher Tall 89.8 8 0.18 0.17 0.14 11.8 34.7 24.6 17.1
Feed - 61.4 0.47 0.62 0.74 - - - -

SourceALS Kamloops, 2025

13.3.4.3 Locked Cycle Flotation of the USZ Transitional Sample

One locked cycle test (Test 84) with six cycles was completed for the USZ Transitional composite sample with operatir
conditions similar to the cleaner Test 82. The average results of Cycle V and VI are preseaitzl 8114. The results

of this locked cycle test are similar to the opeincuit cleaner Test 82 for both silver/lead concentrate and zinc
concentrate. The final silver/lead concentrate contained 3,070 g/t silver and 19.4% lead with 83.8% silver recovery anc
65.4%lead recoveryZnc recovery45.6%) wasachievedinto the silver/lead concentrate. The final zinc concentrate
contained 208 g/t silver and 45.1% zinc with 1.2% silver recovery and 21.1% zinc recovery.

Tablel13-14: Results of the Locked Cycle Test 84 for the USZ Transitional Composite Sample

Composition Recovery
Product
Silver/Lead Concentrate 1.50 3,070 19.4 20.1 3211 83.8 65.4 45.6 66.3
Zinc Concentrate 0.30 208 0.64 45.1 26.9 1.2 04 21.1 11.4
Final Tail Zinc ® Cleaner Tail 8.50 9.0 0.06 0.20 0.20 1.4 1.1 3.0 2.8
Zinc Rougher Tall 89.6 8.4 0.16 0.22 0.16 13.7 33.0 30.3 195
Flotation Feed - 55.4 0.45 0.67 0.73 - - - -

Source: ALS Kamloops, 2025
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13.3.5 Sequential Selective Flotation of the USZ Sulfide Composite Sample

13.3.5.1 Rougher Flotation of the USZ Sulfide Composite Sample

Three sequential selective rougher tests were conducted for the USZ Fresh (Sulfide) composite sample. The collector
AP3418A and A404, were applied. The pH was adjusted using soda ash in one test, and hydrated lime in other tw
tests. Sulphidizingonditioning was not included. The addition of sodium cyanide was tried to depress zinc and pyrite
in the silver/lead circuit. The zinc circuit followed a traditional procedure where copper sulfate was used as an activator
at high pH. The conditions ofeke three rougher flotation tests are showrliable13-15and the results are presented

in Tablel3-16.

In the silver/lead circuit, the addition of sodium cyanide in Test 05R improved the rejection of pyrite and zinc, but silver
recovery sufferedablel13-16, Figure13-11). The high slurry pulp density in Test 02R resulted in poor concentrate
quality due to entrainment of gangue mineralidurel3-11). Test 10R generated the best results for the silver/lead
concentrate, which contained 799 g/t silver and 5.44% lead with corresponding recoveries of 92.5% for silver and 85.59
for lead The rejection of zinc in the silver/lead circuit was relatively strong, and the rejection of pyrite was apparent.
Lead was floated into the silver/lead concentrate at a nearly same ratio as &iigarg13-10). Lead recovery was not
impacted by cyanide addition in Test O5R.

In the zinc circuit, zinc flotation performance was reasonably good. Test 02R resulted in 67.2% zinc recovery at 16.8
concentrate mass pull, which corresponds to 86% stage zinc recovery. For Test 05R, zinc recovery was 82.1% at 9.
concentrate mass pulyhich corresponds to 91% stage zinc recovery.

Table13-15: Operating Conditions of Rougher Flotation Tests for the USZ Sulfide Composite Sample
Grinding Silver/Lead Rougher
Volume AP3418A
gl It '
02R 1,000 - 4 9.0 - 624 9 8
05R 120 40 8 9.0 117 - 9 - 8
10R 1,000 8 9.0 358 18 4 10

Zinc Rougher

Test No. Cell Volume Ca(OH)» CuS@5H0 SIPX Flotation Time
L It

02R 4 11.0 1,100 300 60 16

05R 8 11.0 1,176 300 60 16

10R -

Note: 1.7 kg sample, grind size 80% passing ~71 um. Source: ALS Kamloops, 2024
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Table13-16: Results of Rougher Flotation Tests for the USZk1Sulfide) Composite Sample

Composition Recovery
Test No.
Silver/Lead Concentrate 10.8 514 3.63 1.64 7.5 87.9 89.7 22.0 42.2
Zinc Concentrate 16.8 30 0.09 3.21 5.5 8.0 3.6 67.2 48.4
02R Tailing 72.4 4 0.04 0.12 0.3 4.1 6.7 10.8 9.5
Feed - 63 0.44 0.80 1.9 -
Silver/Lead Concentrate 3.0 1,402 12.16 2.56 12.9 75.6 86.7 9.9 19.6
Zinc Concentrate 9.5 121 0.21 6.60 154 20.9 49 82.1 75.4
O5R Tailing 87.5 2 0.04 0.07 0.1 3.5 8.4 8.0 4.9
Feed - 55 0.42 0.77 2.0 -
Silver/Lead Concentrate 7.0 799 5.44 2.65 16.2 92.5 85.5 24.4 59.9
10R Tailing 93.0 5 0.07 0.62 0.8 7.5 14.5 75.6 40.1
Feed - 61 0.45 0.76 1.9 -

Source: ALS Kamloops, 2024

Figurel3-9: Silver Recovery and Silver Content in the Silver/Lead Rougher Concentrate for the USZ Sulfide Composite Sample
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Figurel3-10:
1.6
14 -
g 12 -
2 !
kel f
§ 1.0 - 50
S A— p—
£ 08 [
<
=
c
w 0.6 -
°
I}
[}
<
5 0.4 -
= i i :
n -O-Test 02R - 4.4 L cell, no cyanide
0.2 oo - -A-Test 05R - 8.0 L cell + cyanide
USZ Sulfide:
0.0 i ; N S S S
60 65 70 75 80 85 90 95 100
Silver Recovery , %

Source: JJ Metallurgical Services, 2026

Figurel3-11:

10

Silver/Zinc Enrichment Ratio Ag/Zn
(6]
T

© USZ Sulfide:

!

-O-Test 02R - 4.4 L cell, no cyanide
-A-Test 05R - 8.0 L cell + cyanide

!

! " ! " ! " ! " !

60

65

70

75 80 85 90 95

Silver Recovery , %

100

Source: JJ Metallurgical Services,®02

Silver/Lead Enrichment Ratio of the Silver/Lead Concentrate for the USZ Sulfide Composite Sample

Silver/Zinc Enrichment Ratio of the Silver/Lead Concentrate for the USZ Sulfide Composite Sample

Carangas Project

NI 43-101 Technical Report and Preliminary Economic Assessment

Page 104
July 16, 2026




Ausenco

13.3.5.2 Cleaner Flotation of the USZ Sulfide Composite Sample

Thirteen cleaner flotation tests were completed with the USZ Sulfide composite sample at a primary grind size of 80%
passing approximately71 um. Thdest variables included the pH, regrind time, collector dosage, depressant dosage,
and cleaner circuit configuration. The zinc circuit was includedinthe initial five cleaner tests. Subsequent cleaner
tests were carried out to improve the flotation performance in the silver/lead circuit. The operating conditions of these
thirteen cleaner tests are presented Trable13-17 and the corresponding results are showrilable13-18.

Figurel3-12 shows the relationship between silver recovery and silver content in the silver/lead concentrate. Among
these thirteen cleaner tests, Tests 90 and 91 achieved the best results for silver, followed by Test 73.

i Test 91 generated a silver/lead concentrate which contained 2,130 g/t silver and 14.7% lead with corresponding
recoveries of 87.3% for silver and 83.1% for lead.

9 Although Test 90 had a slightly lower silver recovery (83.2%) than Téstt9e lead recovery was higher (87.5%)
and the concentrate grade wadsoimproved for silver and lead (3,610 g/t silver and 25.2% lead).

9 Test 73 was a first cleaner test, which achieved fairly good results. The concentrate contained 4,880 g/t silver anc
33.5% lead with 80.1% silver recovery and 86.2% lead recovery.

Figure13-13 shows the relationship between lead recovery and lead content in the silver/lead concentrate. As with
silver flotation performance, Tests 90 and 73 achieved the best results for lead. Despite highest silver recovery
achieved inTest 91, the silver/lead concentrate was diluted by an elevated amount of pyrite. Test 90 produced a
silver/lead concentrate which contained 25.2% lead at 87.5% lead recovery. The results of Test 73 were similar, that i
33.5% lead content in the silvésad concentrate at 86.2% lead recovery. Overall, the lead was floatedsanhitar

same rate as silveF{gurel3-14). The rejection of zinc in the silver/lead circuit was reasonably geigdrel3-15).

Figure13-16 shows the relationship between zinc recovery and zinc content in the zinc concentrate. Based on the
average values of Tests 73, 74, 80 and 83, the zinc concentrate contained 266 g/t silver and 50.2% zinc with 4.7% silv
recovery and 65.1% zinc recovery.
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Tablel3-17: Operating Conditions of the Cleaner Flotation Tests for the USZ Sulfide Composite Sample

Silver/Lead Flotation

Primary Grinding —

Test No.
ZnSQ-7THO AP3418A| A3477 | A404 | Flotation Time ZnSQ-7H0 AP3418A | A3477 | A404 Flotation Time AP3418A| A3477 | A404 | Flotation Time
min It /t /t It min min /t /t / min /t / i

g g g g gt g
Test73 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 300 9.0 8 / / / 8 9.0 2 / / 5
Test74 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 300 9.0 8 / / / 8 9.0 2 / / 5
Test80 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 300 9.0 8 / / / 8 9.0 2 / / 5
Test83 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 100 9.0 8 / / / 8 9.0 2 / / 5
Test85 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 100 9.0 8 / / / 8 9.0 2 / / 5
Test86 | 10.0 1,000 9.0 18 18 4 14 Ro. Conc 5 100 9.0 8 8 / / 8 9.0 2 2 / 5
Test87 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 300 9.0 8 / / 10 8 9.0 2 / / 5
Test88 | 10.0 1,000 9.0 18 / 4 14 Ro. Conc 5 300 9.0 10 / 5 / 8 9.0 4 / 2 5
Test89 | 10.0 1,000 8.5 18 / 4 14 Ro. Conc 5 300 8.5 10 / 5 / 8 8.5 4 / 2 5
Test90 | 10.0 1,000 8.5 18 / 4 14 1stCl Conc 35 300 8.5 2 / 2 / 8 8.5 10 / 5 5
Test91 | 10.0 1,000 8.5 18 / 4 14 1stCl Conc 15 300 8.5 2 / 2 / 8 8.5 10 / 5 5
Test92 | 10.0 1,000 8.5 18 / 4 14 1stCI Conc 15 300 8.5 2 / 2 / 8 8.5 10 / 5 5
Test93 | 10.0 1,000 8.5 18 / 4 14 1stCl Conc 35 300 8.5 2 / 2 / 8 8.5 10 / 5 5

Zinc Flotation

Flotation Time

Test 73 10.0 125 16 6 5 60 11.0 12 3 11.0 2 2
Test 74 10.0 125 13 6 5 60 11.0 5 3 11.0 3 2
Test 80 10.0 125 6 5 60 11.0 3 3 11.0 2 2
Test 83 10.0 125 6 5 60 11.0 3 3 11.0 2 2
Test 85 10.0 125 6 5 60 11.0 3 3 11.0 2 2
Source: ALS Kamloops, 2025
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Table13-18; Results of Cleaner Flotation Tests for the USZ Sulfide Composite Sample

Composition Recovery
Test No. Product
Silver/Lead ® Cleaner Conc 0.95 4,880 335 7.8 32.7 80.1 86.2 9.5 16.3
Test 73 Zinc 24 Cleaner Conc 0.85 168 0.32 53.0 34.3 25 0.7 57.7 15
Feed - 57.8 0.37 0.78 1.90 - - - -
Silver/Lead ® Cleaner Conc 0.97 4,630 32.8 8.4 29.8 77.0 84.2 10.6 15.2
Test 74 Zinc 24 Cleaner Conc 1.14 262 0.93 45.6 37.4 5.1 2.8 67.6 22
Feed - 58.5 0.38 0.77 1.90 - - - -
Silver/Lead ® Cleaner Conc 0.89 4,990 35.3 8.2 28.3 76.5 80.1 9.5 13.7
Test 80 Zinc 24 Cleaner Conc 0.97 382 152 50.0 37.1 6.4 3.8 63.5 20
Feed - 58.1 0.39 0.77 1.84 - - - -
Silver/Lead ® Cleaner Conc 1.00 4,180 30.7 8.6 30.4 77.9 67.5 11.7 16.7
Test 83 Zinc 24 Cleaner Conc 1.01 252 0.91 52.1 34.5 4.7 2.0 715 19
Feed - 53.7 0.46 0.73 1.83 - - - -
Silver/Lead ® Cleaner Conc 1.22 3,612 27.6 9.1 30.9 78.0 84.7 14.4 20.4
Test 85 Zinc 24 Cleaner Conc 0.90 272 1.16 34.1 311 4.4 2.6 39.9 15
Feed - 56.3 0.40 0.77 1.84 - - - -
Silver/Lead & Cleaner Conc 1.43 3,160 21.7 9.1 33.7 82.9 78.4 16.7 27.6
Test 86 Feed - 54.6 0.40 0.78 1.75 - - - -
Test 87 Silver/Lead ™ Cleaner Conc 1.04 4,226 30.3 8.2 25.1 79.8 83.4 10.9 14.4
Feed - 55.1 0.38 0.78 1.82 - - - -
Silver/Lead ® Cleaner Conc 1.37 3,210 23.3 7.0 26.7 80.3 84.0 13.0 19.8
Test 88 Feed - 54.6 0.38 0.74 1.84 - - - -
Test 89 Silver/Lead ™ Cleaner Conc 1.45 3,010 21.2 6.0 34.5 78.3 80.7 10.7 27.4
Feed - 55.9 0.38 0.81 1.83 - - - -
Test 90 Silver/Lead ™ Cleaner Conc 1.33 3,610 25.2 7.9 33.6 83.2 87.5 14.0 24.2
Feed - 57.7 0.38 0.75 1.84 - - - -
Test o1 Silver/Lead ™ Cleaner Conc 2.16 2,130 14.7 5.3 394 87.3 83.1 15.1 46.6
Feed - 52.6 0.38 0.76 1.82 - - - -
Test 92 Silver/Lead ® Cleaner Conc 1.46 2,930 21.2 6.9 38.0 82.3 81.5 13.4 30.3
Feed - 51.9 0.38 0.75 1.83 - - - -
Test 93 Silver/Lead ® Cleaner Conc 1.35 3,208 23.2 7.4 36.3 81.7 82.8 13.1 26.6
Feed - 53.1 0.38 0.76 1.85 - - - -
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Figurel3-12: Silver Recovery and Silver Content in the Silver/Lead Concentrate for the USZ Sulfide Sample
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Figurel3-13: Lead Recovery and Lead Content in the Silver/Lead Concentrate for the USZ Sulfide Sample
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Figurel3-14: Silver/Lead Enrichment Ratio of the Silver/Lead Concentrate for the USZ Sulfide Sample
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Figurel3-15: Silver/Zinc Enrichment Ratio of the Silver/Lead Concentrate for the USZ Sulfide Sample
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Figurel3-16: Zinc Recovery and Zinc Content in the Zinc Concentrate for the USZ Sulfide Sample
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13.3.6 Sequential Selective Flotation of the USZ LOM Composite Sample

A LOM composite sample was prepared according to the 2024 mine production schedule over the 17 years of mine
life. The LOM composite consisted of 12.5% USZ Oxidized sample, 2.5% USZ Transitional sample and 85.0% USZ S
sample with silver grade targett 60 g/t. This LOM composite was subjected to a series of rougher flotation tests,
opencircuit cleaner flotation tests, closagircuit cleaner flotation tests and finally the locked cycle tests.

13.3.6.1 Rougher Flotation of the USZ LOM Composite Sample

Ten rougher flotation tests were carried out with a focus on the silver/lead concentrate to investigate a series of
parameters which are listed below. Details of the operating conditions are presenfeablal13-19, and the results
are shown inTable13-20.

1 Depressants in the silver/lead circuit to reject zinc and pyqifg) zinc sulfate, (2) zinc sulfate plus sodium cyanide,
and (3) sodium metabisulfite (SMBS)

Assulphidizingconditioning step to the Brougherstage (Test 13R)
pH adjustment using soda asit hydrated lime

Lower pHwhenSMBS was used

= =4 =4 =

An alternative collector, known as X5000, which was supplied by Ecolab (former Flottec).
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Table13-19; Operating Conditions of Rougher Flotation Tests in the Silver/Lead Circuit for the USZ LOM Composite Sample

Grinding Silver/Lead Rougher

Collector Flotation
ZnSQ-7HO | NaCN| SMBS Redox | NaCN| SMBS| Na.CQ Ca(OH)z :
xsooo A404 | Time

--

13R - - - 8.3¢9.9 1;1()5(;_ - - 38 - 23 12
23R - - - 8.4 - - - - - - 33 18 8
28R 1,000 - - 9.0 - - - - 447 18 - 4 8
29R 1,000 - - 9.0 - - - 764 - 18 - 4 8
30R 1,000 30 - 9.1 - - - - 411 18 - 4 8
31R - - 500 55 - - - - - 18 - 4 8
32R - - 500 7.5 - - - - - 18 - 4 8
33R - - - 7.3 - - 500 - - 18 - 4 8
34R 1,000 30 - 9.0 - - - - 341 40 - 10 14
38R 1,000 - - 9.0 - 10 - - 176 40 - 10 14

Note: 1.7 kg sample -&er flotation cell, grind size 80% passiigl um Source: ALS Kamloops, 2024

Table13-20: Results of Rougher Flotation Tests in the Silver/Lead Circuit for the USZ LOM Composite Sample

Composition Recovery

Key

Chemicals TestNo.

AP3418A, no 13R Silver/Lead Concentrateg 9.0 603 3.68 5.32 16.7 94.9 76.9 72.6 89.3
ZnsQ Feed - 57 0.43 | 0.66 1.7 -
X5000, no jon | SiverlLead Concentratq 84 | 630 | 400 | 496 | 175 | 934 | 786 | 504 | 87.9
ZnsQ Feed - 57 | 043 | 070 | 1.7 -
,gr | SiverlLead Concentratq 50 | 1157 | 6.67 | 4.44 | 208 | 901 | 779 | 316 | 636
Feed - 65 | 043 | 0.71 | 1.6 -
AF;"'Slng' ,on | SiverlLead Concenratq 6.2 | 919 | 555 | 386 | 206 | 921 | 786 | 343 | 7238
Feed - 62 | 044 | 070 | 1.8 -

Average | Silver/Lead Concentrate 5.6 1,038 | 6.11 4.15 20.7 91.1 78.3 32.9 68.2
Silver/Lead Concentratel 3.9 1,286 | 7.85 1.99 8.9 81.2 745 115 21.4

30R
Feed - 62 | 042 | 068 | 16 -
AP3418A + .
2050+ NaCN|  aup | Siverlead Concentratd 95 | 536 | 359 | 114 | 54 | 842 | 774 | 167 | 297
Feed - 61 | 044 | 065 | 17 -

38R | Silver/Lead Concentratd 8.7 | 603 | 397 | 232 | 54 | 828 | 760 | 280 | 27.0
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Recovery

Key

Chemicals Test No. Stream

Feed - 64 0.46 | 0.72 1.7 -
Average | Silver/Lead Concentrate 7.4 808 5.14 1.82 6.5 82.7 76.0 18.7 26.0
Silver/Lead Concentratel 7.9 731 4.00 7.07 20.2 91.8 77.4 80.2 91.1

31R
Feed - 63 | 041 | 0.70 | 1.8 -

npaatgns | apr | SiverlLead Concentiatq 6.6 | 852 | 5.3 | 614 | 197 | 92. | 785 [ 585 | 787
MBS Feed - 61 | 043 | 0.70 | 1.7 -

sop | SiverlLead Concentrate 7.8 | 768 | 445 | 484 | 17.9 | 919 | 700 | 532 | 783
Feed - 65 | 044 | 071 | 18 -

Average | Silver/Lead Concentratd 7.4 | 783 | 453 | 6.02 | 193 | 919 | 783 | 639 | 827
Source: ALS Kamloops, 2024

Figurel3-17 shows the relationship between silver recovery and silver content in the silver/lead rougher concentrate.
Among these ten rougher flotation tests, Tests 28R and 29R achieved the best results overall. Silver recovery was simil
between soda ash and hydeat limewhen usedfor pH adjustment (Test 28R vs Test 29R). The average silver/lead
concentrate of these two rougher flotation tests contained 1,038 g/t silver and 6.11% lead with 91.1% silver recovery
and 78.3% lead recovery4blel3-20). Zinc 82.9%recovery)was floated into the silver/lead concentrate.

Test 13R was carried out without zinc sulfate as a depressant. Although silver recovery and lead recovery were goo
(94.9% for silver and 76.9% for leadkcessivainc (72.6%ecovery was floated into the silver/lead concentrate.

With the addition of sodium cyanide (Tests 30R, 34R and 38R), zinc rejection was good with only 18.7% (averac
recovery was floated into the silver/lead concentrate. The use of sodium cyanide, either added to the grinding or to
the conditioning, was detrimental to silver recovery. Silver recovery was much lower (82.7% on average) when cyanide
was added. The lead recovdi#6.0% on average) was not affected by sodium cyanide.

The use of SMBS as a depressant for zinc (Tests 31R, 32R and 33R) was not successful, although final silver reco
and lead recovery remained good. However, SMBS slowed down silver flotation kinetics. Average recoveries of thes
three rougher flotationsvere 91.9% for silver and 78.3% for leddc 63.9%recovery)was floated into the silver/lead
concentrate.

The alternative collector, X5000, did not show any benefits compared with the collector AP3418A (Test 13R vz
Test23R).
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Figurel3-17: Silver Recovery and Silver Content in the Silver/Lead Rougher Concentrate for the USZ LOM Sample
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Figurel3-18: Silver/Lead Enrichment Ratio of the Silver/Lead Rougher Concentrate for the USZ LOM Sample
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Figurel3-19: Silver/Zinc Enrichment Ratio of the Silver/Lead Rougher Concentrate for the USZ LOM Sample
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The silver/lead enrichment ratio of the silver/lead concentrate is showrigarel3-18as a function of silver recovery.
Overall, lead was floated consistently with silver at a silver/lead enrichment ratio between 1.0 and 1.3.

The silver/zinc enrichment ratio of the silver/lead concentrate is presenteeignre13-19 as a function of silver
recovery. Together with the silver recovery, Tests 28 and 29 were considered to be best where zinc sulfate was use
as a depressant and AP3418A was used as a collector.

13.3.6.2 Cleaner Flotation of the USZ LOM Composite Sample

Eight cleaner tests were completed for the USZ LOM composite sample. Among these eight cleaner tests:

9 Fourtests (Tests 37, 482 and 56 covered only the silver/lead circuit

1 Two cleaner tests (Tests 49 and 50) included both silver/lead circuit and zinc circuits. Only the silver/lead roughet
tail was forwarded to the zinc circuit

1 Two cleaner tests (Tests 51 and 52) contained both silver/lead circuit and zinc circuits. The rougheri¢aihek
tail and 249 cleaner tail in the silver/lead circuit were forwarded to the zinc circuit.

Table13-21 showsthe operating conditions for these eight cleaner tests. The primary grinding was carried out for
10minutes with 1.7 kg sample and an addition of 1,000 g/L Z76kD. The grind size was about 80% passing 68 pm.
The silver/lead rougher flotation was carried out at pH 9.0 whih addition of 18 g/t AP3418A and 4 g/t A404 for

14 minutes. One issue encountered in the zinc circuit was the high slurry viscosity when pH was raised with the additior
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of hydrated lime. It was suspected that some gangue minerals reacted with hydrated lime at high pH. In order to move
the testwork forward, sodium hydroxide was used instead in the zinc circuit. When the high slurry viscosity issue is
resolved later on, thénydrated lime will be tested again in the zinc circuit because the hydrated lime is significantly
cheaper than sodium hydroxide for the future commercial operations.

Table13-21: Operating Conditions of the Cleaner Flotation Tests for the USZ LOM Composite Sample

Test No
Circuit Ag/Pb only Ag/Pb + Zn Ag/Pb+Zn closed circuit
Ca(OH) glt 241 276 294 - - -
Ag/Pb Rougher | NaCQ gt - - 687 -
NaOH gt - 300 335 - 300
o Regrind Time min 5 No 3 10 10 10
Ag/Pb Regrinding
ZnSQ@7HO0 gt 300 - 300 300 300 300
ZnSQ@7H0 gt - 300 - - - -
pH 9.0 9.5 9.0 9.0
Ca(OH) glt 71 | 88 | 71 | - - -
Ag/Pb NaCQ gt - - 176 - -
1¢t Cleaner NaOH git - | 185 | e4 - 180 185
AP3418A gt 5 5 5
A404 gt - 25 - -
Flotation Time min 5 7 5 7 7
pH 9.0 9.2 9.0 9.0
Ag/Pb AP3418A gt 2 2 2
2nd Cleaner A404 glt - 1 - -
Flotation Time min 4 4 4
pH 9.0 - 9.1 9.0
éﬂlgzaner AP3418A glt 1 - 1 -
Flotation Time min 3 - 3
pH 11.0 10.2 11.0 ‘ 11.5
NaCQ gt - 3,811 -
NaOH gt 1,011 - 1,100 ‘ 1,752
Zn Rougher -
CuS@5H0 gt 100 100
SIPX glt 40 40 | 5
Flotation Time min 6 6
Lo Regrind Time min 8 8 8 ‘ 7
Zn Regrinding -
CuS@5H0 glt 50 50
pH 11.0 10.8 11.0 ‘ 11.5
Zn FtCleaner NaCQ gt - - 1,763 -
NaOH ght 164 - 202 | 204
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Circuit Ag/Pb only Ag/Pb + Zn Ag/Pb+Zn closed circuit
SIPX gt 15 15 1
Flotation Time min 2 3
pH 11.0 10.8 11.0 11.5

Zn 24 Cleaner SIPX glt 10 10 1
Flotation Time min 2 2

Note: primary grinding 1,000 g/L Zns0+0 and 10 minutes. Ag/Pb rougher at pH 9.0, 18 g/t AP3418A, 4 g/t A404 and 14 minutes.
Source: ALS Kamloops, 2025

Tablel3-22: Results of the Cleaner Flotation Tests for the USZ LOM Composite Sample

Composition Recovery

Solid Mass
Product

3 Cleaner Conc 0.64 7,050 | 39.3 9.2 26.8 717 63.2 8.8 10.5
2nd Cleaner Conc 0.97 4931 | 27.5 9.6 26.3 76.2 67.0 14.0 15.7
Ag/Pb Conc
37 1stCleaner Conc 3.91 1,302 | 7.2 4.0 12.8 815 70.7 234 | 30.9
Rougher Conc 12.3 474 25 2.3 10.2 93.1 779 | 431 77.3
Feed - 63 0.40 0.66 1.6 -
3d Cleaner Conc 1.88 2,460 | 16.6 5.9 39.1 80.1 72.3 15.9 44.8
2nd Cleaner Conc 2.24 2,129 | 14.2 5.9 38.2 82.3 73.4 18.8 52.0
Ag/Pb Conc
41 1stCleaner Conc 3.14 1,548 | 10.2 5.0 29.6 84.2 74.4 225 56.7
Rougher Conc 6.0 836 55 3.6 18.5 87.2 76.1 31.3 68.0
Feed - 58 0.43 0.70 1.6 -
3d Cleaner Conc 1.15 4,490 | 27.8 9.2 33.6 77.5 67.9 13.7 22.3
2nd Cleaner Conc 1.48 3,617 | 223 8.6 314 | 804 | 70.0 16.4 26.8
Ag/Pb Conc
42 1stCleaner Conc 2.52 2,192 | 13.4 6.3 24.9 82.7 715 204 | 36.1
Rougher Conc 9.0 689 4.0 29 15.4 92.6 76.9 33.1 79.6
Feed - 67 0.47 0.78 1.7 -
2nd Cleaner Conc 1.22 3,528 | 23.1 11.5 26.4 79.0 69.7 224 20.5
56 Ag/Pb Conc 1st Cleaner Conc 3.40 1,317 | 8.62 | 4.80 13.6 82.3 72.6 26.1 29.5
Rougher Conc 10.13 489 3.10 2.26 10.7 90.9 77.8 | 36.7 69.0
Feed - 54 0.40 0.62 1.6 -
3 Cleaner Conc 0.62 7,330 | 45.8 10.4 24.9 75.5 68.6 10.7 10.1
2nd Cleaner Conc 0.79 5942 | 37.0 10.3 26.1 78.1 70.6 135 13.6
49 Ag/Pb Conc
1stCleaner Conc 2.00 2,484 | 15.2 7.8 204 | 823 73.4 25.6 26.7
Rougher Conc 8.45 665 3.9 3.1 13.4 93.0 79.8 43.2 73.9
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Recovery
Product

2nd Cleaner Conc 0.42 162 0.25 53.2 34.2 11 0.2 36.4 9.3
Zn Conc 1stCleaner Conc 0.71 136 0.24 36.1 275 1.6 0.4 42.4 12.8
Rougher Conc 1.99 78 0.17 | 13.3 | 16.9 2.6 0.8 436 | 22.0

Feed - 60 0.42 | 0.61 15 -
3 Cleaner Conc 0.43 8,990 | 56.1 7.5 21.0 67.1 58.6 4.7 5.6
Ag/Pb Conc 2nd Cleaner Conc 0.63 6,548 | 40.6 9.6 224 | 726 | 629 8.9 8.9
1stCleaner Conc 151 2,939 | 17.9 6.9 17.2 77.7 66.1 15.1 16.3
Rougher Conc 8.03 650 3.7 2.7 13.6 91.7 72.5 31.8 69.1
>0 2nd Cleaner Conc 0.80 126 0.25 43.5 31.4 1.8 0.5 51.0 15.9
Zn Conc 1stCleaner Conc 1.82 78 0.20 20.0 17.2 25 0.9 53.1 19.7
Rougher Conc 4.58 47 0.16 8.5 9.2 3.8 1.8 56.7 26.5

Feed - 57 0.41 | 0.69 1.6 -
Ag/Pb Conc 2nd Cleaner Conc 0.64 7,100 | 41.6 12.0 24.1 75.6 66.4 11.9 10.1
2nd Cleaner Conc 1.32 418 15 34.4 36.5 9.1 4.8 69.8 31.2
51 Zn Conc 1stCleaner Conc 2.30 293 1.0 203 | 26.3 | 111 5.9 719 | 39.2
Rougher Conc 5.82 153 0.6 8.4 15.8 14.7 8.1 75.2 59.6

Feed - 61 0.40 | 0.65 15 -
Ag/Pb Conc 2nd Cleaner Conc 0.59 6,810 | 44.6 11.9 259 73.9 65.7 10.4 10.2
2nd Cleaner Conc 0.62 562 29 58.7 33.2 6.5 4.6 54.4 13.8
52 Zn Conc 1stCleaner Conc 0.78 540 2.8 50.1 314 7.8 54 58.4 16.4
Rougher Conc 3.29 206 0.9 13.8 20.3 12.6 7.7 68.1 44.7

Feed - 54 0.40 | 0.67 15 -

Source: ALS Kamloops, 2025

The results of these eight cleaner tests are summarizdaiiel3-22. Silver recovery into the silver/lead concentrate

was relatively consistent based on the relationship between silver recovery and concentrate masgpreil3-20)

or based on silver recovery and silver content in the silver/lead concentrigarel3-21). Based on the trendline in
Figurel3-20, the silver/lead concentrate mass pull will be around 1.3% to achieve 80% silver recovery. At 80% silver
recovery, silver content in the silver/lead concentrate will be around 3,500Fggtie13-21).

The lead was floated in the silver/lead concentrate at a consistent rate with dHigerré13-22) with the enrichment

ratio between silver and lead being around 1.15. This means when silver recovery is 80%, the lead recovery would b
80%/1.15 = 69.6%. Based on the trendlinBigurel3-23, the lead content in the silver/lead concentrate at 69.6% lead
recovery would be around 225%.
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Figurel13-20: Silver Recovery and Silver/Lead Concentrate Mass Pull for the USZ LOM Composite Sample
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Figurel3-21: Silver Recovery and Silver Content in the Silver/Lead Concentrate for the USZ LOM Composite Sample
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Figurel3-22: Silver/Lead Enrichment Ratio of the Silver/Lead Concentrate for the USZ LOM Composite Sample
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Figurel3-23: Lead Recovery and Lead Content in the Silver/Lead Concentrate for the USZ LOM Composite Sample
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Figurel3-24: Silver/Zinc Enrichment Ratio of the Silver/Lead Concentrate for the USZ LOM Composite Sample
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At 80% silver recovery for the silver/lead concentrate, the silver/zinc enrichment ratio is around 5 based on the
trendline in Figure13-24. This implies that at 80% silver recovery, the amount of zinc floated into the silver/lead
concentrate is about 80%/5 = 16%.

With respect to the zinc concentrate, its quality was good overall. The zinc content in the concentrate was 53.2% for
Test 49, 43.5% for Test 50, 34.4% for Test 51 and;58.1% for Test 52. When only silver/lead rougher tail was
forwarded to the zinc cauit, zinc recovery was low, 36.4% for Test 49 and 51.0% for Test 50. When silver/lead rougher
tail and cleaner tails were forwarded to the zinc circuit, zinc recovery increased substantially, 69.8% for Test 51 anc
54.4¢58.4% for Test 52rable13-22).

13.3.6.3 Locked Cycle Tests of the USZ LOM Composite Sample

Four locked cycle flotation tests were completed for the USZ LOM composite sample. The first two locked cycle test
suffered from inadequate concentrate mass pulls in the cleaner stage for silver/lead concentrate and zinc concentrate.
The third locked cyeltest (Test 55) was carried out to meet the concentrate mass pull targets described above, and
the flotation performance improved. The fourth locked cycle test (Test 57) was carried out with further change by
running the first cleaner stage in the zinccait in a closed loop to improve zinc recovery in the zinc concentrate.

To alleviate the issue of high slurry viscosity in the zinc circuit with the addition of lime, sodium hydroxide was used for
pH adjustment in the silver/lead circuit and also in the zinc circuit. In the future, when the slurry viscosity issue is
resolvedthe hydrated lime will be tried again for pH adjustment. The operating conditions for the locked cyci® Test
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